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Abstract

Objective: To study and apply a supply chain in conjunction with a balanced scorecard
to evaluate educational affairs. As well as, offering a tool used to improve the management
process of the Faculty of Engineering, Vongchavalitkul University.

Methods: The informant group, who involved in the educational administration of the
Faculty of Engineering Vongchavalitkul University, consisted of the dean and heads of
departments in the total of 6 persons. The data was collected using questionnaires and
interviews. The approaches involved studying the current state and writing a diagram of the
institutional supply chain and the educational supply chain, analyzing the supply chain in
education and assessing educational affairs with a balanced scorecard process, using statistical
analysis of collected data to find mean, percentage, weighted value and suggesting the tool
for improving the efficiency of educational administration.

Results: From the study of the supply chain structure of higher education institutions,
the holistic view of the supply chain education can be summarized as follows: The raw material
section consisted of students’ internal and external research projects and the final output
consisted of the graduates and the results obtained from the research. The result of the
analysis of the effectiveness of each perspective in the educational supply chain of the Faculty
of Engineering can be integrated and adapted to suit the university context. Under the
balancing scorecard process, the four perspectives consisted of financial aspects (income and
expenditure), customer perspective (students / graduates), the internal processes perspective
(teaching and learning management) and the perspective of business expansion (the number
of new students and new personnel). From the analysis of the balance scorecard concept, the
financial perspective was the most important factor and had the greatest impact on the
educational administration. The results of this study can be used to assess the educational

affairs and to suggest the tool for improving the efficiency of educational administration.
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This study provides a guideline for solving problems in each activity of the financial perspective.

The first solution is Economic Value Management (EVM) which can increase income and reduce

expenses or reduce costs. The second solution is Asset Management which can reduce the

cost of capital. The last solution is Results Based Management (RBM) which involves letting the

executives know the progress of the operation and solving problems in a timely manner.

Keywords: supply chain, balance scorecard, educational affairs evaluation
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