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Abstract

The purposes of this research were to 1) investigate essential coaching skills
of nurse leaders, 2) develop a training model of coaching skills for nurse leaders,
and 3) evaluate the results of the training model. The sample, obtained by simple
random sampling, included 30 nurse leaders in Chachoengsao Province. The study
was centered on research and development. The tools for data collection were
open ended interviews and group discussions with 30 participants. The statistics
applied for data analysis consisted of percentage, means, standard deviation, and t-test.

The research results were as follows:

1) The essential coaching skills for nurse leaders were comprised of 5
elements i.e. (1) powerful questions (2) active listening (3) positive feedback (4)
motivation and inspiration and 5) goal setting.

2) The model for the development of coaching skills for nurse leaders was
written as a hand book. It was comprised of the 5 elements mentioned earlier. The
model aimed to develop a body of knowledge, practical coaching skills, and
concrete and sustainable application.

3) The findings revealed that the nurse leaders were satisfied with the
training model because it was beneficial to their management when applied
together with mentoring, and thus brought about the improvement of behavior, job
performance, and relationships among the nurses.

Efficient and appropriate coaching skills can help bring out the capacity of
not only a coach but also the person being coached, while enabling the latter to
search for a solution by himself- or herself later.

Keywords: coachig skills, coaching, nurse leaders
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