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FINTAUAIAIATIVDIAMAIYUIUNUBIYY WazIiATIenidayalaen1sitATIeine seuU ABC-FSN analysis
Han1539 WU SAudnnandamianan 59 9813 YaATTINVAAY 336,407 U9 LiladuundudniusE Uy ABC analysis
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Wiguieuyarinsmdnauuaznain1suTuuRaaedui wui duAawdsyarsasminiu 284,145 Um N A yaan
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ABSTRACT

The objectives of this research were to develop inventory management using the ABC-FSN Analysis
system and to compare inventory values before and after inventory improvement with ABC-FSN Analysis
system. This research was conducted by collecting data from the inventory of the Nongtoom community
and analyze the data with ABC-FSN Analysis. The results indicated that the total inventory included 59 items
worth 336,407 baht. The ABC-FSN analysis system classified the inventory items into three groups of A, B,
and C, based on their relative value. Group A consisted of 9 items (15.25%) with a total value of 217,144
baht (64.55%), Group B included 16 items (27.12%) with a total value of 83,440 baht (24.80%), and Group C
consisted of 34 items (57.63%) with a total value of 35,823 baht (10.65%). Additionally, the FSN analysis
system categorized items into three groups based on their movement speed of groups F, S, and N. The
results showed that Group F had 12 items (20.34%) with a total value of 160,538 baht (47.72%), Group S
had 21 items (35.59%) with a total value of 106,483 baht (31.65%), and Group N consisted of 26 items
(44.07%) with a total value of 69,386 baht (20.63%). The result of comparing the value of inventory before
and after warehouse improvement revealed that the total inventory value was equal to 284,145 baht.
Specifically, Group A's inventory value decreased by 23.26% to 166,510 baht, Group B's inventory value
increased by 0.21% to 83,616 baht, and Group C's inventory value decreased by 5.03% to 34,019 baht. For
items with low movement speed (AN, BN, and CN groups), their inventory values decreased by 52.94%,
24.32%, and 8.14%, respectively. Overall, the implementation of inventory improvement resulted in a 15.54%
decrease in inventory value. As a result, the liquidity of the community enterprise had increased significantly.
Community enterprise could systematically improve the efficiency of inventory management leading to

more business opportunities.

Keywords: Inventory, ABC analysis, FSN analysis
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auﬁ’nﬁa%’mLﬁULLazm’gﬁ]ﬁvﬁuﬁmzjuLﬂ%"aqﬂﬁqﬁauazmmmﬁd lngtenduangy A 91w 14 598013 ?ﬁnﬁ;ﬂaﬂ'w
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uﬂwﬂﬁaﬂﬂLﬁ‘umuiﬁvuwmw%maﬁuﬁwﬁ?m Igogheazan Tnglifosndudlinheduiteseiuiinneluing
FeduBnuileisfvneananunsadfinyszansnwnisinnisadadudnle
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1. mafiudeyavesdumasndseiamisyuruvuomu Meuvuiiuieyanlutuiingensaud s
fumsmsenunveaaesiiennimssaandidiou 3 viw Midudaeuluseiniifeadestunisuimndsdud
2 v wazdudwesfamsuomsfiguiiunisind 10 U 1 vhu aseseunnuifismssweien wasthesuuu
VDIV TIAAUAAZYITUINAWINAGYTANFAARE (Index of item objective congruence) agUSuugalvinn
FodlANuNnNivIewiiu 0.66

2. wunsensdudesndu 3 nau laengu A Jyad1veanindalszanal 70%-90% aardudaas
FovuauaisuTensAuUsEam 5%-20% Yessemsaudiaan daundu B fyarvesasadsszan 20%-
30% WSS LIIBMIAUAUTEIIN 10%-20% Te9T18MsAudTiemn daungy C Aonduiifisnusemsaud,
U533 50% - 60% Y8sT N8N SAUATLA UATiyar1UsEan 5%-10% TesarAuAIRsLA (33N D738
LLazﬂuguﬂ, 2563, 1.156)

3. Suundudusazenislaglduisdudoonidu 3 ngu Tnedaudsmuanuilunisldon Jandisinng
vauIBuisa (Fast moving, F) fie Yanfiflnusiosnisldauyndunst Sanngusesndefanidniswyuioudn (Slow
moving, S) Tnenfuaniifienusesnislinusioseuiailaniniin Tunsdlil Aovssana 1-2 adwteifiou dwitfand
laifinsuuiieu (Non moving, N) fie Tagiifianusesnislénutiesnn vadseraunulildfinmsuldiasluustey
seunalunsdiil Aeuszanas 1-2 adadle 3 iieu Gumed wauen uazessning auds, 2565, 1.620)

4. Suunmemsauianiaeisnutuiumnuumindlaeldiaiosiolinsed ABC-FSN Geagiili
anunsadangududeendu 9 Uszan fmsn 1

M99 1 MTIATIEiTaaduAIAIRaIE ABC-FSN Analysis

ngu F S N
A AF AS AN
B BF BS BN
C CF cs CN

5. fufunmsuiuginmsdstoaudinensiaiiuaudifiyargs (ngu AF, AS, AN) Tituainnisasaatiunn
audeudunnadsfifimadndedud wassitansdedudlunguivauioudh (A, BS, CS) wazandedudilal
MU (AN, BN, CN) 4on21ndufIsIen1saing1asnunnad wasuiulanmsdinansduiluads Instdnenduslu
nauuudewsy (AF, BF, CP) lllndmadieanads wieusnamaiunansends

6. WSgULBUYarAUAIAIARINOULAL Y annseiuaulagldiadesiiodnsizi ABC-FSN was
aAuT18Na

NaAN15338

NnnsTuTtoyadudasdwediaviayuvy lasuad 4 U we. 2565 (lasuna 4/65) wuin s18ms
Audnvianun 59 519N3 yaATImeAY 336,407 U WaduunAudiniussuy ABC analysis wud1 ngu A fdwau
9 318m15 (Goway 15.25) Inellyar1siu 217,144 v (Segag 64.55) gy B 317w 16 519M13 (Seeaz 27.12) lag
fyadnsIu 83,440 U (Sewar 24.80) nau C 431w 34 5193 (Fewar 57.63) laeilyar15iu 35,823 U
(Foway 10.65) AIRNT14 2
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M3 2 Yardumadndavediaviayuyy svuu ABC analysis lnsuna 4/65

A 9 15.25 217,144.00 64.55
B 16 27.12 83,440.00 24.80
C 34 57.63 35,823.00 10.65

NA15N 2 MsTudeyadumandwadamiaguvy lasua 4/65 wuITIIMTAUR VIR 59 1973
warsITeAY 336,407 U WoduunAudanuszuu FSN analysis wuin ngu F fiduau 12 118013 (Gesay 20.30)
lnedlyadnsau 160,538 U (3eway 47.72) ngu S 331w 21 5193 (Fewar 35.59) lngllyar1iu 106,483 Um
(Seway 31.65) ngu N {91 26 919115 (Seway 44.07) lneilyar13Iu 69,386 UM (Feuag 20.63) Fan1374 3

M1979 3 yamduiaIngIvesiamiayuLy seuU FSN analysis lnsuna 4/65

F 12 20.34 160,538.00 41.72
S 21 35.59 106,483.00 31.65
N 26 44.07 69,386.00 20.63

NA1919 3 WHOTMUNAUAININIZUU ABC analysis waz FSN analysis 11113LA51giR81A30 988 ABC-FSN

analysis U1 N AF f91mau 5 918015 Geway 8.47) Iaeilyarnsiu 144,010 v (Fosazd2.81) gy AS 31
3 519M15 ($ewaz 5.08) lneflyarnsiu 56,899 UM (Feaz16.91) ngu AN 4w 1 518M15 (Sevas 1.69) lned
YarsIm 16,235 U (Sewaz 4.83) nau BF 9wau 3 s1ems (Fesaz 5.08) lnefiuarisau 13,808 um (Soeay
4.10) gy BS Tdwau 6 :1ems (Fesay 10.17) dyam1san 32,240 U (Sewa 9.58) ngu BN H91u9u 7 918013
(Foway 11.86) dlyafnTn 37,392.00 v (evay 11.12) ngu CF Hd1wiu 4 919m15 (evay 6.78) lasilyar1su
2,720 U (Fewar 0.81) nau CS Hwau 12 :18m15 Gesay 20.34) lasilyarsiun 17,344 v (fesaz 5.16)
nau CN Tduau 18 318n15 (Feway 30.51) laedlyar1san 15,7590 um (Fewaz 4.68) Aausinglumisne 4
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AF 5 8.47 144,010.00 42.81
AS 3 5.08 56,899.00 16.91
AN 1 1.69 16,235.00 4.83
BF 3 5.08 13,808.00 4.10
BS 6 10.17 32,240.00 9.58
BN 7 11.86 37,392.00 11.12
CF 4 6.78 2,720.00 0.81
(&) 12 20.34 17,344.00 5.16
CN 18 30.51 15,759.00 4.68

nEnUsuUTIMsddoaumasddasanUFinunsdsdeduilungumauions uasmsianisdsaud
Tunquilnuudeut TnsanuinausazeSsaavifusinatiosandmiumsdste (Minimum order quantity) waw
sndedudlunguitlivyudeusunindudsensdinanasnunnds ileanyadinisinfivas uasdundoudieaudn
Tunguilmuiswilussuinalndnadiesn vieuinamaiunamesnds

Mnnmsyndeyadudandmedianviayuey lasuna 1/66 WenSouifisunamssuiuns wuisens
Audnianan 59 9183 Tyarsaiioay 284,145 u oS uundudien ABC analysis WUl ngu A fiS1uau 9
518M73 (Fevar 15.25) neflyar15id 166,510 U (Feway 58.60) nqu B d31u3u 16 518M3 (Fevay 27.12) lnedl
Yam133u 83,616 U (Segag 29.43) uazngu C 431w 34 $18n15 (oway 57.63) lneilyam1sin 34,019 U
(Sosaz 11.97) fann513 5

M1379 5 YaA1FUAMAIARITDIANTMAAYLTY S¥UU ABC analysis lasuna 1/66

A 9 15.25 166,510.00 58.60
B 16 27.12 83,616.00 29.43
C 34 57.63 34,019.00 11.97

ndnUiulsinsdededudnlulasing 1/66 9909914 5 Foyadudasadeiamiagu Wedulnsna
1/66 Nuinsemsdudiianun 59 910m3 Syadsaasiedu 336,407 Ui desuundudaiuszuy FSN analysis
WU Ngu F 89wau 12 519m13 (Fewar 20.34) Ineilyar1sia 150,533 um (Fewar 52.98) naul S 911w 21 518013
(3ovaz 35.59) laeilyarisan 83,918 v (Fewag 29.53) ngu N ddwau 26 19m3 (Fewas 44.07) lasilyarisiu
49,694 U (5eeay 17.49)
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M54 6 YaAAUAAIATIvBTIAMAAYLYY SYUU FSN analysis lnsuna 1/66

F 12 20.34 150,533.00 52.98
S 21 35.59 83,918.00 29.53
N 26 44.07 49,694.00 17.49

vré?qmﬂﬂ%’uﬂgqnﬁié"ﬁ?a%uﬁwcamé’aLﬁaamﬂammﬁmﬁu lethdeyavadlasina 1/66 A5 wunidu 9 nau
sheiazesile ABC-FSN analysis Wuin ngu AF fldwau 5 519m13 (Gevas 8.47) Tneilyar 133,230 v (Gevas
46.89) ngu AS {31u3u 3 519m3 (Geway 5.08) lawilyar 25,640 UM (Fo8a9.02) ngu AN H9uiu 1 51813
(Sewaz 1.69) laeilyadn 7,640 UM (Segag 2.69) nau BF I3 3 18m13 (Fesay 5.08) lnedlyarn 12,628 v
(Sewar 4.44) ngu BS 313U 6 18115 (Fewar 10.17) laeilyarn 42,690um (Seway 15.02) ngu BN fi1uau
7 519m73 (Seway 11.86) lngilyarn 28,298 U (Fawaz 9.96 ) ngu CF f91mu 4 5193 (Gouay 6.78) flyar 4,675
um (Feway 1.65) ngu CS A 12 519713 (Fway 20.34) dyadn 14,868 um (Feway 5.23) ngu CN A
18 579015 (Feway 30.51) dyar 14,476 UM (3w 5.09) FR1549 7

M504 7 YarduAAdndavesiaviatuyy suu ABC-FSN analysis Lasing 1/66

AF 5 8.47 133,230.00 46.89
AS 3 5.08 25,640.00 9.02
AN 1 1.69 7,640.00 2.69
BF 3 5.08 12,628.00 4.44
BS 6 10.17 42,690.00 15.02
BN 7 11.86 28,298.00 9.96
CF 4 6.78 4,675.00 1.65
(&) 12 20.34 14,868.00 5.23
CN 18 30.51 14,476.00 5.09

U 59.00 100.00 284,145.00 100.00
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AF 5 144,010.00 133,230.00 -7.49
AS 3 56,899.00 25,640.00 -54.94
AN 1 16,235.00 7,640.00 -52.94
BF 3 13,808.00 12,628.00 -8.55
BS 6 32,240.00 42,690.00 +32.41
BN 7 37,392.00 28,298.00 -24.32
CF 4 2,720.00 4,675.00 +71.88
(&) 12 17,344.00 14,868.00 -14.28
CN 18 15,759.00 14,476.00 -8.14
33U 59 336,407.00 284,145.00 -15.54
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