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ABSTRACT

The objectives of this research were to investigate the factors affecting and present guideline for
resolving obstacles for the reinforced concrete road construction management of local administration
organizations of Mueang District in Uttaradit Province. The data was collected from 57 samples who were
supervisors under the control of local administration oreanizations by using a questionnaire. The factors
affecting were analyzed and sequentially ranked by severity index, a combination of occurrence frequency
level, and severity level used to determine into five factors which consisted of 1) Man 2) Money 3) Machine
4) Material 5) Method. The result significantly revealed that the most affecting factor on the reinforced
concrete road construction management was shortage of construction labor during agricultural season with
severity Index of 0.286. The least affecting factor was accidents during construction with severity Index of
0.077. When considering the top 5 highest of S.I., it was found that there were 3 financial factors that the
local administration organization should have in managing financial risks of contractor company in future. In
addition, results from this research should be implemented as guideline for consideration of management
policies in order to response to with the conditions of problems found in various environmental factors that

are constantly changing.

Keywords: Construction management, Local administrative organization, The reinforced concrete road
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