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Abstract ]

The purposes of this research are: 1) to construct the lessons learned from the group

AEn

of community welfare shop of Baan Thung Si Long, Lam Hoei Sub-district, Dontum District,
Nakhon Pathom Province; and 2) to propose some effective ways to operate the group of
community welfare shop. A case study of the group of community welfare shop was
investigated by using qualitative method (Phenomenology). The researcher employed group
discussion questions as the instrument to collect data and it was verified by content analysis
method. The two main target groups are: 1) five local leaders in Lam Hoei Sub-district who
were administrative committees of the group of community welfare shop, and 2) the
representatives of five philosophers selected from seniors who expertise in the community
of Thung Si Long, Lam Hoei Sub-district.

The results revealed that the community context which is far from downtown impelled
the community members to establish the community shop in order to facilitate the purchase
of consumer goods. They have not traveled to buy goods from the downtown and it has
mainly resulted in a change of the people living conditions. It can reduce expenses (with
cheaper products than the market price) and can increase revenue (from dividends in each
year). It also substantially strengthens the community which resulting from the success of
the operation of the community welfare shop. The problem was reversed into prospect.
People trusts in the community, have more self - reliance and community involvement.
Key elements of effective community welfare shop implementations are as follows:
cooperative community analysis, participatory management and to allocate benefits
thoroughly. It needs to be systematically and appropriately implemented based on particular

context in order to be truly sustainable in the community.

Keywords: Community Welfare, Community Shop, Effective
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