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Abstract 
The objective of this research were: to synthesize elements of superleadership for subdistrict 

administrative organization. The research employed multiple methodologies: documentary analysis, 
expert interview, case study, three rounds of modified delphi technique and survey research. The 
target groups under the present research were selected by purposive sampling thechnique consisting 
of 9 qualified personal, 20 experts. The subjects were 324 subdistrict administrative organization in 
Sakon Nakhon Province, obtained through stratified random sampling. The instruments for collecting 
data included content analysis, structured interview, a set of 5 – point rating scale, checklist and fill-
in- the blank questionnaire. The statistical data analysis were percentage, mean, standard deviation, 
median and inter-quartile range. The findings were as follows : 

1.Seven elements of superleadership for sub district administrative organization were : (1) 
Become a self-leader, (2) Model self-Leadership, (3) Self-set goals, (4) Create positive thought 
patterns, (5) Facilitate self-leadership though reward and constructive reprimand, (6) Promote self-
leadership through teamwork, (7) Facilitate self-leadership culture. 

2.The Model of Superleadership for Local Governance has the following characteristics and 
components were :(1) Background of the study, (2)Ideas and Theories concerning superleadership for 
Local Govenance, (3) Principle, (4) Objectives, (5) Contents, (6) The Approaches of superleadership 
development, (7) Measurement. Eleven approaches of superleadership development were discovered:   
1) workshop 2) SWOT analysis 3) coaching 4) self-access learning 5) case study 6) brainstorming 7) 
job  rotation 8) fieldtrip 9) on-the-job-training 10) simulation technique and  11) mental development. 
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