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Abstract

This research presents a model for developing the success of the community’s capacity development for
the Provincial Roi Kaen Sarn Sin Cluster. The purposes of this research were to 1) examine the factors affecting
the success of the community’s capacity development (SML) for the Provincial Roi Kaen Sarn Sin Cluster, 2)
investigate the process of the community’s capacity development, and 3) to create a model of the community’s
capacity development. The samples of SML were 382 projects. The instruments used in the research involved a
questionnaire. The Index of congruence (I0C) was reviewed by three experts with validity between 0.67-1.00. The
tryout of a non-sample group involved 30 projects / persons. The overall reliability for the set of questionnaires
utilised Cronbach’s alpha coefficient, which was of 0.92. The research was divided into two phases: Phase | was
related to examining causal factors affecting the community’s capacity development, and Phase Il was related to
a model development. A descriptive approach was used to provide basic information. The statistics used were
frequency, percentage, and descriptive statistical analysis to test the research hypothesis. Structural Equation
Analysis utilized LISREL and Pearson Correlation. The results revealed that 1) the factors affecting the success of
the community’s capacity development were discovered. The Causal Relationship Model of the successful
development for SML had a consistency with the empirical data. All variables in the model were able to explain
the variation for the project development, with 90 percent of the variables influencing the success of the projects
being statistically significance, including the following factors: leadership, public participation, committee, financial
management, public relations, controlling, and procurement. In addition, the intermediate variables affecting
success were risk management and organizational culture, which had a direct influence towards the success of
the project. 2. The results after the process investigation for the success of SML revealed that the factors
affecting success also involved leadership, public participation, committee, financial management, public
relations, controlling, procurement, risk management, and organizational culture. 3. The establishment of the
community’s capacity development for the Provincial Roi Kaen Sarn Sin Cluster was able to explain the
relationship of the development of the project success. The following activities were implemented: public

meeting in the villages/communities to discuss the rational and importance of problems, and background of
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the SML project. The selected person in charge, or the committee, taking whole responsibility for project
operation were obtained through the public vote from communities, rather than being appointed from the head
of the village or the community leader. The knowledge training for SML committee and people in the
communities was then held in order to encourage the proposals for SML projects that could be of benefit for
communities. In addition, the project was required to propose development agendas to relevant government

organizations. The summary of the operational project was also noted.
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