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Work Delegation : The art of administrator
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Abstract

This article presented about the delegation which was the art of administrators. It mentioned
about its meaning, and advantages towards administrators, staffs and organizations. The art of work
delegation included the appropriated level of delegation. Furthermore, recognition and avoidance should

be mentioned. Finally, The process of work delegation were explained in the detail.

Keywords : Work Delegation, Art, Administrator
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1.1 “Wait to be told” %138 “Do exactly what | say” %38 “Follow these instructions precisely.”
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1.5 “Give me your analysis of the situation (reasons, option, pros and cons) and recommendation.
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1.6 “Decide and let me know your decision, and wait for my go-ahead before proceeding.”
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