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Abstract

This first phase of longitudinal research and development paper was sited at Ban Makha
Community, Makha Sub-District, Mahasarakham Province during January 1, 2013-September 30, 2013.
It was aimed on converted organic brown rice goods business inside the local producer group with
sequentially purposes as 1.) To study related internal context, 2.) To study related external context, 3.)
To analyse those compiled data from the two mains to planning and management for strategic marketing,
4.) To possible implement the gained plan following with evaluation. Qualitative data was collected and
crystallized while running this process in the target area via both primary data and secondary data which
were collected from related documents written by related group’s anizations, surveying, interviewing,
observed recording and specific narrators. Inductive content analysis was applied leading to descriptive
presentation connected among each of related issues. The results were as follows;

According to related internal context when focusing on management of products, marketing and
finance, strength and weakness were found. The strength comprised components as being a fertile area,
good raw material management, adequate product procedure plan, having steps for producing, applying
proper material, equipment and techniques yielding high productivity averagely, directly goods distribution
to consumers, Moreover, there were lower goods prices comparing to competitors, having commercial
alliance and high funding with systematically producing plan of capitation. The weakness revealed as no
quality control, residual chemical substance left in contaminated sand, having no brown rice reservoir,
high capitation, commercial channel fluctuation. In addition ,there were lacking of development and
conversion for goods from brown rice, lacking advertisement and public relation, plan for marketing with
advisors and supporting fund from outside units while only small amount gained from government ones.

According to related external context, the enterprise group struggled along on three main areas
of marketing competition, supports from government and private sectors and technological changes. Firstly
of marketing competition, they were on the lacking of tangible brown rice breed development, marketing
mediators, marketing concepts and customer providing, customers behaviour and attitude from no
converted products and no own brand and tasting of brown rice which not in common mode as it should.
Secondly of the supports, the struggles were on no policy of brown rice pawn, no supports reaching
neither converted products promotion.Thirdly, there were issues in lacking of community network building,
active public relation and technological knowledge.

According to planning and management for strategic marketing after the compilation, there were
strategies on production leader, resource development, product innovation and lowering capitation,

marketing management via lowered product price than competitors’, sale promotion and keep stable
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price, marketing development and market expansion, budgets management, IT development, financial
innovation management ,financial innovation development and capitation development.

If the gained plan was possible implemented within the next 4 years, following evaluation, there
will be positive performance changes. The average products will be more than 3,000 kilograms/month
(50% of sale income more than before as from 66,000 Baht/month up to 105,000 Baht/month) although
sale price (19 Baht/kilogram for sub sale and 48 Baht/Kilogram for whole sale) is lower than competitors’
(averagely at 70 Baht/kilograms from ranging between 60-80 Baht/kilogram) but higher sale quantity.
The group will save expenses more in chemical fertilizer using (2,100 Baht/rai/time) and will be dble to
select brown rice breed with the breed expansion reserve for the next following year. A disadvantage
will be by having commercial mediators as they will do credit wholesaling between 18-20 Baht/Kilogram
for further packing for sale price at 50-60 Baht/Kilogram. This will lead to disadvantage from being lesser
sale price for the group. It is important that the group will face on no own direct market which will lessen

around 30-40% of their sale income as a whole.

Keywords : Planning Management for Strategic Marketing, Business of Converted Organic Brown

Rice Goods
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