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TRANSFERRED TO NAKHONRATCHASIMA PROVINCIAL
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Abstract

This article aims to study the problems and obstacles arising from transferring of education
management to provincial administrative organizations, using the transferring of schools to
NakhonRatchasima Provincial Administrative Organization as a case study. The study enabled an
understanding of the factors affecting theeffectiveness of provincial administrative organizations’
education management which would help to identify the right policies to enhance more effective and
efficient decentralization of education management in the future. The study employed qualitative
research methods of focus groups and in-depth interviews with 44 key informants, namely 19
administrators of schools transferred to NakhonRatchasima Provincial Administrative Organization, 18
school committee chairpersons, 3 administrators of the NakhonRatchasima Secondary Educational
Service Area Office 31 which represents the education authority transferring the schools, and 4
administrators of NakhonRatchasima Provincial Administrative Organization which is the local authority
responsible for the transferred schools.

The findings are as follows:

1. The problems and obstacles arising after the transfer of education management to
NakhonRatchasima Provincial Administrative Organization are due to the lack of preparedness on the
part of the provincial administrative organization in education administration; the slower process in
providing welfare benefits for school teachers, especially the inability to facilitate direct medical
treatment payments; the long and complicated procedures of disbursements and personnel
administration; lack of continuity in education policy and clear education development plans; absence
of organizational structure and knowledgeable personnel to support decentralization of education
management; inadequate support from the Ministry of Education; and teachers’ incompetence.

2. The factors affecting the effectiveness of NakhonRatchasima Provincial Administrative
Organization in education management are teachers’ good morale; management efficiency; rules and
regulations which better facilitate education management; appropriate organizational structure and
competent education professionals; sufficient budget to carry out education functions; procurement
according to schools’ needs; administrators’” vision in education and continuity of clear education
policy; good governance in appointment, transfer, and promotion of personnel based on merit system;
and more support from the responsible Office of Basic Educational Commission (OBEC) and the

Ministry of Education.
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3. Policy recommendations to enhance the effectiveness of decentralization of education to
provincial administrative organizations and other local governments are as follows: 1) local
governments’ education management should be a national agenda receiving priority attention from
the government as it relates to the quality of providing education to students who are future
generations; 2) the government should improve the process in decentralization of education by
requiring the Ministry of Education and its provincial offices to provide better support to local
governments in their education functions; 3) the Ministry of Interior should amend its regulations
governing disbursements and procurement to better facilitate the functioning of schools; 4)
NakhonRatchasima  Provincial ~ Administrative  Organization  should hire  qualified  personnel
knowledgeable in education administration who can actually perform and provide reliable advice to
schools; 5) NakhonRatchasima Provincial Administrative Organization must increase the work
efficiency of its personnel, especially the improvement in the present disbursement procedures and
personnel administration; 6) NakhonRatchasima Provincial Administrative Organization should enhance
transparency and equity in its process of appointment, transfer, and promotion of personnel; 7) local
government administrators must have a vision in education and design clear education development
plans; 8) provincial administrative organizations and school administrators should create networks and
participation of various public groups to collaborate in educational functions, such as the OBEC, other
local governments, community, temples, vocational institutes and other units of government; and 9)
provincial administrative organizations should adjust their organizational structure to better support the
performance of education functions by setting up a specific unit responsible for education
administration.

4. Some suggestions for future research are as follows: 1) research to monitor and evaluate
education management of provincial administrative organizations to whom schools have been
transferred for not less than five years; 2) study successful cases of provincial administrative
organizations’ education management to find best practices and synthesize these cases as lessons to
be learnt by other provincial administrative organizations.; 3) research to create networks for
collaborative education management among various public groups within a provincial administrative
organization’s administrative boundary as well as with other government units; and 4) explore the
possibility and the ways to amend related laws and requlations to enable transferred schools to
become a juristic entity which would help to enhance the efficiency in school administration in the

long run.
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