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Strategy to Develop People Participation in Building Schools
according to The Urgent Fund Project, MueangUthomphone,

Savannakhet province, Lao People’s Democratic Republic
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Abstract

The objectives of this study were: 1) to investigate the problems of building schools according
to the urgent fund project, 2) to create a strategy for developing community participation in building
schools, and 3) to examine the result of implementing the strategy to develop community participation
in building schools. The purposively selected sample comprised 52 management committee members
for building schools, and people’s representatives from units which related with the building of Ban
Thong Na Mueang and Ban Sanamxai Schools, Uthomphone district, Savannakhet province, Lao
People’s Democratic Republic The study procedure was divided into 4 steps: 1) investigating the
problem, 2) creating a development strategy, 3) implementing the development strategy, and 4)
improving and disseminating the development strategy. The tools used in this study were: 1) an in-

depth interview guide, 2) a behavior observation form, and 3) participatory workshop. Qualitative
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analysis was done through content, while quantitative analysis through percentage. The findings
revealed as follows:

1. The problems of building schools comprised of 4 aspects: 1) the aspect of educational
development committee goes to insufficient ability of asking for participation and lacking creation of
motivation for people to come to participate, 2) the aspect of procurement goes to lack of
understanding about procurement, lack of check on prices of materials from stores before buying, 3)
the aspect of school building control committee goes to insufficient knowledge and ability to explain
the construction plans, lack of expertise in construction work, action plan being not congruent with the
season, 4) and the aspect of people participation goes to lack of understanding among the people
about the background of the project, lack of proper cooperation in attending the meeting, the period
for building schools being the time for rice farming and the demand for paying wages.

2. The need to solve the problems of building schools was divided into 4 aspects: 1) the
aspect of educational development committee goes to the advices from ministry-level officers come
down to the place for giving suggestions, holding a meeting all committee members to take part in
planning creating knowledge and understanding on people participation, 2) the aspect of procurement
committee goes to training to enhancing knowledge and understanding on procurement, among
committee members, allowing the government’s work units to always participate in procurement 3)
the aspect of school building control committee goes to holding a workshop to training them, and
follow-up the performance and 4) the aspect of people participation goes to exercising the public
relations by village headmen in order to let everyone of them get informed, and leadering the
meeting for planning participation in planning to building schools.

3. The development strategy for community participation in building schools comprised
important components, such as: title of the strategy, idea and rationale, target, operating process,
action plan, operating steps, plans, projects, activities, target group, budget, sources of the budget,
responsible people, and duration of operation.

4. According to the implementation of the people participation development strategy, they

were found thatall steps people participated in working at the highest level.

Keyword : People Participation, Development Strategy
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