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Strategy to Enhance Job Morale among the Personnel of Public
Works and Transportation Division, Savannakhet Province,

Lao People’s Democratic Republic

a o a o s 1
LIBINAIT LLW\?@?@HVI?

o o s - 4 2
Armans1a1sd as.a1919 M19Ade

UNAntia

neATenssRRigaEsneie 1) Anuianmilaqiie Anuanemds uazaradinsntadiadey
AndelaTunisufjifoueesyaainsurunlosidnisuazauas uaasaendunzion an519m5g
UszanBulneszanauana 2) a5 ngnsmaninmsiaBnadwednindcaunsufifiwessyaains
3) AnwamonuAnfineesyAaINsid degnsransnisasnai Ty iiaelalunisufisiew
ngautimanefinyaainausunlesnsnisuasands Sauom 80 au isasilefl i un1sidelsznoudas
wuasuananniiaqiuuazasaandssinudgyinastatunisUfifiom uazuuuasuainaay

L=

AndiidsesnegnsransnisimunsEEsas wedyiaslaiunisufifemn memdiunnsides

v
' s s

4 dumen Thud 1) %guﬁﬂmﬂmwﬂ@f«gﬁu AANATANIY LAZAIINFABINTT 2) “ﬁy/u‘i’ldiql‘lﬂﬁﬂﬁﬂm‘i ) U
UstRusn9gnsrans uaz 4) dHUFUITIURsINUNAEMEANaRS N1aieansiaya Evian1aians
dlovn uazmsinszilaeliadn Thud An¥ouas Aueds LmeuLﬁmmummgm

NRNTISITY WU

1. annilaqiufuedyinaslalulfifewessnaainsununlesndnisuazausounas
azvinzian Tagsameglustdumnans feflansananednn wudn SdsAenfiagluseiuann

Ay v o o pry . LA v A ! o Ay o Aa
ﬂﬂ@]’?uﬂ’]‘j\fﬂ‘jUﬂ’]‘jﬂﬂN‘jU@qﬂLW@%?QNQ"I‘LA AIUBN 3 ﬂ’]u'ﬂmﬂﬂﬂ%sﬁu‘%ﬂﬂﬂ’]uﬂﬂ’]\‘i TG‘I?_I‘V]@"I%‘V]N

1 o o A a o A, o o
TnAnusziul3nanin a1dmgnsmaninaiem snanendusnEsganauas

2 o sl = a 1Y o o = o 1Y
21915899113 NHAVNEANUENAN N"I”H’I'JW]EIQVI‘EFI’]Z\IW%WWWG}JH’] HAIMEINLINTNN NNAUAT

o o

Uil 6 atuil 11 : unsau - Hquiey 2557




Sakon Nakhon Rajabhat University Journal

=} v o A 1

Aadeiiasfigafafuaiafns dauansaandsimedgyidslalufifnuesaeaing i
Tnasanuazsadinueg tusziunnn

2. ANNABINSIHNISIEENEE Ty inAsTa TwnsUiRe ey aainsusmnnlusnBng
LAZIHAILI N AR IR FuadaRnnsfiaHiBenITIInndmnANY s8R En AR sAuEed
pnFEen1awintu Asfuansedayfinamtinluennuazdinnangfiossneeiioiuliym

3. gnsAaninsEBnasedyinacalunisufifieenaainsuannlesidnisuay
MR urRE sz a1ensnsgUssrsUlnetassrniana § 5 gnarmansties Geduunann 5
fsansrdgirdslalunisufifen Tnafinagngsaniomn 13 nagns anfi duadunianeas
quniazdntlacnssaiiasiadonasuligiunialiesdng daviumidneulunisusugmin
FufeuuaradainisiianandesmugnsmaninsiamaLlsunsemf

4. madszfiusgnsmanssunisiaBuasedyiidslalunisfifvessyaains
BN lE1BNNSUATINAY uaneaznTuNzLen a1515msTUsznBU Inedszanauans wodn Tagsan

& I o .
Windneng tuszdiusnniige
AFATY: gnsmansn1siam, PiyinaslatunsUfiReueesyaains

Abstract

The objectives of this study were: 1) to investigate expectation and need of job morale of the
personnel in the public Works and Transportation Division, Savannakhet province, Lao People’s
Democratic Republic (LPDR), 2) to create a strategy to enhance job morale of the personnel, and 3)
to examine opinion of the personnel on the strategy and for enhancing job morale. The target group
was 80 personnel of the Public Works and Transportation Division.The instrument used in this study
comprised a questionnaire asking the present state and expectation of job morale, and a
questionnaire asking opinion on a draft of development strategy in draft for enhancing job morale.
The study was carried out into 4 steps: 1) investigating the present state, expectation and need, 2)
drafting a strategy, 3) assessing the strategy, and 4) improving and disseminating the strategy. Data
analysis was done through contents and statistics of percentage, mean, and standard deviation.

The findings revealed the following:

1. The present state of the overall job morale among the personnel in the public Works and
Transportation Division, Savannakhet province, was at the medium level. Considering it by aspect,
the aspect found at the high level was that of being recognized by co-workers. The remaining three

other aspects were at the medium level. Of which the one that gained the lowest average score
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was the welfare aspect. As for the overall and each aspect expectation of job morale among the
personnel, they were found at the high level.

2. The need for enhancing job morale of the personnel in the public Works and
Transportation Division, Savannakhet province, in the welfare aspect is more important than other
aspects. Other next lower two aspects which are in equal need are that of advancement in the
career and that of the superior’s fairness.

3. The strategy to enhance job morale among the personnel in Public Works and Transportation
Division, Savannakhet province, LPDR, consisted of 5 sub-strategies in agreement with the 5 aspects
of job morale. All of the sub-strategies contributed to a total of 13 maneuvers, for example,
promoting a yearly medical examination continuously, establishing a fund for lending inside the
organization, making a clear—cut plan in adjusting the salary base and welfare in congruence with the
development strategy of the national policy.

4. The assessment of the overall opinion about the drafted strategy for enhancing job morale
among the personnel of the public Works and Transportation Division, Savannakhet province, LPDR,

showed that all the personnel agreed with the strategy at the high level.

Keyword: Job Morale among the Personnel, Development Strategy
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