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Abstract

The purpose of this research was to develop the indicators for strategic leadership of school
administrators under the Offices of Nakhon Phanom Educational Service Area by using the Delphi
Technique. The research consisted of two stages. Stage 1 was the development of indicators for strategic
leadership of school administrators under the Offices of Nakhon Phanom Educational Service Area through
the synthesis of the component concept for strategic leadership of school administrators as the frame of
reference in compliance with library research of texts, documents, papers and research reports. There were 6
components including the determination of organizational vision, collecting data for the determination of
strategies, the establishment of the organizational culture, the creativity for changing, the prediction and
determination for future, and the successive development of human resource which were applied as the first
questionnaires. These questionnaires consisted of the questions with agree-disagree responses and opend
questions to collect data from 24 experts who were qualified according to the criteria of the research. Stage 2
was the study of strategic leadership of school administrators under the Offices of Nakhon Phanom
Educational Service Area. The result of the research in stage 1 was used to construct standard questionnaires
with a five-level rating scale. These questionnaires were tried out to find the validity of the tool, with the
control group of 60 school administrators. The reliability of overall questionnaires was 0.98. Later, the
questionnaires were applied with 217 school administrators under the Offices of Nakhon Phanom Educational
Service Area.

The findings of research were:

1. According to the development of indicators for strategic leadership of school administrators under
the Offices of Nakhon Phanom Educational Service Area, 100 indicators were determined and considered

suitable from good level. Each component had the number of indicators as follows:
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1.1) In terms of the determination of organizational vision, there were 100 indicators and all
indicators were considered suitable at very high level.

1.2) In terms of the ability of collecting data for the determination of strategies, there were 18
indicators for strategic leadership of school administrators which 14 indicators were considered suitable at
very high level and 4 indicators were at high level.

1.3) In terms of the establishment of the organizational culture, there were 13 indicators for strategic
leadership of school administrators which 12 indicators were considered suitable at very high level and 1
indicator was at high level.

1.4) In terms of the creativity for changing, there were 17 indicators for strategic leadership of
school administrators which all were considered suitable at very high level.

1.5) In terms of the prediction and determination for future, there were 12 indicators for strategic
leadership of school administrators which 11 indicators were considered suitable at very high level and 1
indicator was at high level.

1.6) In terms of the successive development of human resource, there were 23 indicators for
strategic leadership of school administrators which all were considered suitable at very high level.

2. The result of the strategic leadership of school administrators under the Offices of Nakhon
Phanom Educational Service Area, in compliance with the administrator opinions, revealed that 6 components
of the strategic leadership of school administrators were in general rated high. When considering each aspect,
it was found that mean value of all aspects were rated high by arranging mean value sequence from maximum
to minimum. The preceding 3 aspects included the establishment of the organizational culture, the creativity
for changing, and the successive development of human resource. The prediction and determination for future

had the minimum mean value.
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