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Abstract

The purposes of this research were to study and compare the school administrators’ competencies
and the administration effectiveness of schools under the Offices of Nakhon Phanom Educational Service
Area according to the perception of school administrators, teachers, and presidents of School Basic Education
Committees, all of which were classified by their positions and key stages of education provided by the
schools. Samples of the study; selected by multi-stage random sampling; consisted of 89 school
administrators, 197 teachers, and 89 presidents of school basic education committees. Instrument used to
collect data was a set of questionnaires which included 2 parts — the first part’s questions of which
discrimination power and reliability were 0.42-0.81 and 0.94 respectively, were about competencies of school
administrators; whereas those of the second part with the discrimination power of 0.41-0.65 and the reliability

of 0.92, were about the administration effectiveness of the schools. Statistics used for data analysis were the
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percentage, mean, standard deviation, One-Way Analysis of Variance, Pearson’s Product Moment Correlation
Coefficient, and Stepwise Multiple-Regression Analysis.

The findings of the study were as follows : 1) Competencies of school administrators as a whole
were at the high level according to the opinions of school administrators, teachers, and presidents of School
Basic Education Committees of schools under the Offices of Nakhon Phanom Educational Service Area. 2)
The administration effectiveness of schools as a whole were at the high level according to the opinions of
school administrators, teachers, and presidents of School Basic Education Committees of schools under the
Offices of Nakhon Phanom Educational Service Area. 3) Competencies of school administrators were not
different among the opinions of school administrators, teachers, and presidents of School Basic Education
Committees of schools under the Offices of Nakhon Phanom Educational Service Area. 4) Competencies of
school administrators were not different among the opinions of school administrators, teachers, and
presidents of School Basic Education Committees of the schools with different key stages of education
provided. 5) The administration effectiveness of each school was not different among the opinions of school
administrators, teachers, and presidents of School Basic Education Committees of schools under the Offices
of Nakhon Phanom Educational Service Area. 6) The administration effectiveness of each school was not
different among the opinions of school administrators, teachers, and presidents of School Basic Education
Committees of the schools with different key stages of education provided. 7) Competencies of school
administrators and the administration effectiveness of schools under the Offices of Nakhon Phanom
Educational Service Area enjoyed a statistically positive relationship at the significant level of .01. 8) Eight
competencies of school administrators that, in statistics, could significantly predict the administration
effectiveness of schools under the Offices of Nakhon Phanom Educational Service Area were ability to
supervise and evaluate, flexibility and readiness to changes for the sake of the organization, self-motivation or
self-directedness, coordination, cooperation for professional development, ability to persuade the members to
efficiently complete the work, ability to accurately assess and diagnose situations at hand, and self-
management ability. 9) Areas of Competencies of school administrators under the Offices of Nakhon
Phanom Educational Service Area that need to be developed are teamwork, self-motivation or  self-
directedness, problem-solving creativeness, coordination, flexibility and readiness to change for the sake of
the organization, cooperation for professional development, ability to learn, self-management ability,
strategies to encourage the best performance of the members, ability to accurately assess and diagnose
situations at hand, ability to manage the conflicts for the maximum benefit of the organization, ability to think

and plan strategically, ability to persuade the members to efficiently complete the work, ability to assess the
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students’ learning, and ability to supervise and evaluate. ~However, all guidelines for development were

already suggested in the research.
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