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Preventive Maintenance Case Study : Car Seat
Manufacturing Company
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Abstract The objective of this research paper is to reduce the machine failure in car seat
production process due to high production rate and lack of maintenance method.
Therefore, the researcher proposed the preventive maintenance method for improving the
efficiency of the operation machine using obtained data of the machine maintenance
period. As a result, the machine availability is increased from 87.86% per month to
96.98% per month and the mean time to repair (MTTR) is decreased from 121 hours per
month to 57 hours per month and the mean time between failures (MTBF) is increased
from 878.6 hours per month to 1,920 hours per month. The average of damaged value is
decreased from 50,670 baht per month to 34,050 baht per month, when applying the
preventive maintenance method in the car seat production line.
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