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injection adjustment, plastic ~ with waste controlling standard of less than 7%. Both groups are the
injection process main production line of the company. The researcher applied 7
Wastes Theory and Quality Control Tools for data collection then
analysed the root causes of the waste that occurring in the
production line in order to highlight the actual waste proportion in
the production line as well as set the policy for encountering excess
waste by applying ECRS concept, which consisted of Eliminate,
Combine, Rearrange, and Simplify, as a production processes
improving guideline. After improving the production processes, the
machine set up time in chasing processes reduced from average of

25 minutes to 15 minutes. Moreover, after rearranging injection
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moulding machines into each product line, the waste in the injection

moulding was reduced by 45.08 in clear plastic product and 60.17%

in general products which resulting in the total waste proportion was

being within the waste controlling standard limit.
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