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Abstract

This research below is a study to find ways to improve the storage and inventory of spare
parts. This case study aimed to find ways to optimize the inventory stage. Currently it
takes an employee 11.8 minutes to properly pick the chosen inventory part with a
20 percent error rate. This study found that the current system being used lacks efficiency
causing errors and longer timeframes to complete the task. The current codes being used
to inventory the spare parts do not detail where to store the parts or where they are
currently stored. It was found that if a barcode system utilized could help effectively
manage the inventory process. The case study showed that pick time for spare parts
would go from 11.8 minutes down to 4.3 minutes saving 7.5 minutes each time or reduce

time by 36.4 percent and also reduce mistakes in picking spare parts.
Keywords: Storage Systems; Warehouse Management; Visual Control
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