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Abstract

This research studied the reduction of waste in the process of automotive
suspension part welding. The defect found in the stage of Cap Side Welding
process were porous nature and intermittent welding caused by air bubbles.
How to improve worker productivity and modification of mechanical devices
were used as guidelines to assist in solving problems to reduce 10 percent
of the exist wares or no more than 0.1559 percent of total volume of production
per month in the process of shock up tube welding (GT-Welding no.1).

The result of improvement showed that the averages waste were monthly

70.60 parts or 0.1403 percent of the production volume.
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