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The Methods of Applying Accounting Information for Decision-
Making of Executives in Hotel Business
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Abstract

This research aimed to study the characteristics of decision-making strategies of executives in
hotel business, the accounting information of decision-making of executives in hotel business, the
decision-making tactics of executives in hotel business, the needs to apply accounting information
to the decision-making of hotel executives and approach to applying accounting information for
decision making in hotel business. The mixed method was employed to use in this research.
The quantitative method was conducted by using questionnaires with the population in the division
of accounting and financing of the hotels which were under the standard examination of Thai
Hotels. The numbers of sampling are 180 from 324 populations. The qualitative method was
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conducted by in-depth interviewing 12 respondents, 8 of them were executives of the hotels which
were under the standard examination of Thai Hotels and 4 of them were scholars. The triangulation
was used to check the accountability.

It was found that there were 3 characteristics of decision-making strategies of executives
in hotel business, namely

(1) The characteristics of decision-making strategies of executives in hotel business in the
past 5 years: the market expansion and customer base and the cost decrease and expense control.

(2) The characteristics of decision-making strategies of executives in hotel business in the
next 5-10 years, i.e. the difference-making of the service and the innovation of the service.

(3) The characteristics of decision-making strategies of the future organization, i.e. the
growth of the organization, the mixed revenue, the economic value-added and the cost decrease
and expense control.

The accounting information of decision-making of executives in hotel business was consisted
of important accounting information about statistics, comparative accounting information, budget
accounting information and other related accounting information. The decision-making tactics
of executives in hotel business were from the decision-making strategies of executives in hotel
business which were successfully used and finally achieved the objectives in the strategic plans.

With respect to the needs to apply accounting information to the decision-making of hotel
business, it was found that hotel executives used accounting information technology as the following

(1) Cost-Volume-Profit Analysis and Break-Even Point Analysis.

(2) Investment Analysis

(3) Financial Ratio Analysis

(4) Inventory Administration Analysis.

For the approach to applying accounting information for decision making in hotel business,
it was found that each hotel business used different accounting information to the decision-making
of hotel business. It was dependent on policies and methods of each hotel business which were
composed of the characteristics of decision-making strategies of executives in hotel business,
the accounting information of decision-making of executives in hotel business, the decision-making
tactics of executives in hotel business, the needs to apply accounting information to the
decision-making of hotel business and the methods of applying accounting information to the
decision-making of hotel business.
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