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Abstract

A study entitled “Value Creation in the Thai Tableware Ceramic Products” was an exploratory
research project conducted with personnel from 86 Thai tableware ceramic products factories.
The study also employed in - depth interviews with the entrepreneurs of Thai tableware ceramic
products. The findings indicated that the factors affecting value creation of Thai tableware
ceramic products included creating the scope of new markets, product innovation, management
innovation, leadership in capital, creation of differences, scope limit, and main activities with
statistical significance at 0.01.The guidelines for promoting the value creation of Thai tableware
ceramic products were as follows: the entrepreneurs should come up with management
innovation, such as products which have never been manufactured before. The relevant concepts
should be distributed to the different organizations. The management should have a focus on
research and how to control product quality during the manufacturing process. In regards to
competition strategies, the entrepreneurs should consider leadership in capital to be able to
reduce the price of products. Differences can be made by creating innovative products and
offering customers a wide-range of products. The value chain can be achieved by creating a
network of co-operation with other companies involved in the ceramic industry. Supporting
activities should also be implemented to lay the fundamental structure for the organizations to
have effective performances.
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