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 (The Construction 

Industry in Thailand)

. . 2552 

 (National Statistical offi ce) 
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 :  (National Statistical offi ce)

 (Problem Statement)

 “Factors Affecting the 
Productivity of the Construction Industry in Thailand” 
(Makulsawatudom,A.and Emsley.M.W, 2001) 

 (Borcherding and Sebastian, 
1980; Hanna and Heale,1994; Kaming et al.,1998; 
Kaming et al., 1997; Olomolaiye and Oqunlana,1998; 
Olomolaiye et al.,1987;Zakeri etal.,1996) 
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 : COBRA 2001 conference papers ; Arun Makulsawatudom and Margaret 

   Emsley Department of Civil and Construction Engineering , UMIST,PO 

   Box 88, Manchester

 2 : 
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 3 : 

  (Key problems affecting the local construction industry)

 Key problem areas  Discussion

Poor site safety record
•

In the past ten years, there were injuries and 

fatalities

Unsatisfactory environmental performance
•

•

•

Increased complaints against the construction 

industry for noncompliance

 Increased 

construction and demolition (C&D) material

 Project owner and team place 

little emphasis on the environmental performance 

of the built facilities and service.

Need for a more client focused approach
•

•

 The industry is rife with 

examples of substandard work, shoddy workmanship, 

cost overruns and project delays

Lack of a culture of continuously improving on 

its products to meet the needs of the end users.
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 Key problem areas  Discussion

Extensive use of traditional and labour-intensive 

construction methods

•

•

 Local construction is on the whole heavily 

reliant on labour-intensive construction methods

 Use of prefabrication and modular 

components is not common.

An inadequately trained workforce

•

•

•

 The skill 

levels of local construction workers vary signifi cantly

 Most employers are not keen 

to engage direct labour or invest in training

 There is little incentive for workers 

to upgrade their skills.

Tendency to award contracts to the lowest bidders

•

•

•

 Cut-throat competition has sometimes 

led to unrealistically low bids

 Many industry 

participants aim to meet only the minimum requirements 

set by clients

 Increasing the profit 

margins through Variation and claims, and some 

may try to reduce their losses by cutting corners.
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 Key problem areas  Discussion

Short-term attitude to business development

•

•

 Investment in construction-related research and 

development across the industry is low

 There is little interest in 

building up the industry’s long-term competitiveness 

through the use of innovative technologies and more 

effi cient processes.

Non value-adding multilayered subcontracting

•

•

Subcontracting of construction works is a long-

established practice in local construction

Inadequate control and supervision over the 

subcontractor’s work results in poor construction 

quality

Fragmentation and adversarial culture within 

the industry

•

•
Co-operation on an industry wide basis is very limited

Absence of a teamwork culture in the industry and 

lack of a common purpose among stakeholders

 : CIRC, 2001
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(Internal Resources and Capabilities)

 (Hunt, 2000). 

 (1) 

(Corporate Image, Reputation) 

 (Griffi n, 2002.) 

 (2) 

 (Technology and Innovation) 

(Kay,1993).

 (Langford and Male, 

200). (3)  (Financial 

Capability)

(Lam et al., Wong et al., 2000 Hatush and Skitmore, 

1997; Jenings and Holt,1998). (4) 

 (Marketing Capability) 

 (Fishes,1986; 

Pearce,1992; Fellows and Langford, 1993). 

 (Preece and Male,1997).
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 (Marketing orientation) 

 (Relationship Marketing 

Philosophy)

 (Service quality and customer satisfaction) 

 (Internal marketing)

 (Internal customer satisfaction) 

(5)  (Project Management 

Skills)

 (Gretton,1993) 

 (Hayden, 

1996) (6)  (Organization 

and Human Resources) 

(Galbraith, 2002) 

 (Lawrence 

Lorsch, 1969)  (Human 

Resource Management, HRM) 

(Amit and Belcourt, 1999) 

(Huemann et al., 2007)

(The Development of Dynamic Capabilities)

 (Cyert and March, 1963)

,

 (Russo and Fouts, 1997) 

 (Verona 

and Ravasi, 2003) 

 (Wu, 2007) 

 (Zahra, 

Sapienza and Davidsson, 2006) 
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(Competitiveness achieve superior 
performance)

,

 : 

 (Langford and Male,2001) 

(Competitiveness)

(Competitive Strategy) 

Porter (1980) ' 'Porter(1980)

"..  ( )

 ( )

 "

'

(Competitive Resources)

 (Resource based view)

,

,

 (Nielsen, 

2006; Moorman and Miner , 1998)
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(Construction industry and market)

 (Langford and 

Male,2001)

(Kay,1993):

 • 

'

’

 • 

 (Resource & original 

capability)

(Dynamic Capability) 
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