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The Study on the Effect of Dynamic Capability Strategy (Area of Resource
Based View) on Competitiveness Achievement Superior Performance

o 6 a s 6 1*
SR DITNHRAINEANR

Key word : Resource - based view, Internal Resource and Compestitiveness

UNW

IutﬂswgﬁﬂaﬂamwLn@ﬁamaaﬁqsﬁaﬁmimﬁUuLLiJmashwiaLﬁamaa@nm LT% A2
FaamIBouazéruiade nsutadu nswawIvasina luladuazniistafmuanginmaiang g
6’?%&mmﬁﬂuwam:wuﬁuqiﬁwaaaaﬁﬂﬂunns] 296 n3 G9in aaﬁmﬁﬂszﬂauqsﬁﬂmmw%ms
TRIL AICIY Li‘“_’lumimﬂﬁaaﬁmﬁmzmmm@iwLﬁuﬁqsﬁa"l,ﬁaamﬂ"aﬁu NIUBITHHININAIY
a3 punensugsiusesasanslugninuiadandingn assnidasnmInunefddssdansnw
Tunsusmissanisluaniunisalil Sasunsaldniweinsvesauasldasgafilszansainuas
fadszantuadanaioanuldiviovlunmsugeiu lumsrenudhlafisafunsgeesissey
FIUNINEINIVBI89ANT (Resource-based View) tuiladodindrdydanisasisanalaiiay
lunsutsduuazauaIunTn (Capability) LﬁaLﬁaﬂmﬂaqwﬂumﬂmaﬁumNaﬁwﬁmﬁiamméwﬁa
p933AnIlUNIALiuTIAvgaawnITNneaihs msﬁnmﬁLﬁﬂﬁaanﬁq\uﬁumwm%wﬁzymmm
wysaanlaidusasnszuanan ms&juﬁué’uﬁuﬁ%ﬁd ‘ﬁ'gm‘n%wmﬂﬂumiﬂsuﬁug}LmedﬁJ%'uﬂga
Ussninmwmlanituaznagninisuzeduinilonda (Shen et al.,, 2003;2006) ﬁﬂﬁuﬁaaaaQaLﬁfu
ARy FnInagninisudsduinmivauwdiudsiddninwmitand (Betts and Ofori, 1992
Warszaski, 1996). s’f%aLﬂu%ﬁﬂui’@qﬂi:mﬁﬁéwﬁtyﬁq@amwﬁa fMwiugsiaumunnead

LLa:Lﬂumsﬁumﬁamaamim\‘maqﬂfmmmﬁuwamiﬁwLﬁumsﬁmﬁaﬂiw

"fndnswangasuirangefiudiaWinnie) awingdunaluladnousnsiyys Iny 081-4435641
‘e-mail : thanawat8@hotmail.com



104 osans wns.danu UA 4 adui 1 unsAl - auuu 2554

a ad A ¥
LWIAIMNAA NN BHNINLIVBY

aasnsINnaas19iulszinalne (The Construction
Industry in Thailand)
qmm%nssuﬁaaé’wLﬂuﬂﬁ;ﬂummgﬁa
p9dvzinalnofifiauddy anuanie
°uaaqmawmsuﬁmumdoﬁa%u6] 899 2819
Hlpd1fy nnTdTIgaswnITuiaaig
W.¢. 2552 1131781 NENT VBIFINUADE
W91 (National Statistical office) aslddniiinms
davin 5 I@maumu%gaﬁug’mlﬁmﬁu
MIUIENAUNNTIARINNTINABATI TIUFDN
ﬂszﬂaumiﬂ'aa%”'mnﬂl,maﬁ"aﬂszmﬂ fisznay
Aansswlu 3 wanalng laun msnasshsanany

10.5%

1.7%

g
a '

f9naa3s udainstulomuazianssunis
Aaaaanizu laansdaaunisdadszinn
DARNNITUNNLATEFNINAUTZLAN AU
mnaa;ﬂ"l,ﬁé‘aﬁ
$mwInanIudsznauniIiagang
Uszinad$1uIuimadu 29,360 wid dulng
(Yapaz 56.8) afinfansiigaiumsioai
onans/aeniaas sasaswn laud msddiuns
Anfumsiessnanwines dszanmdasss
14.8 LLa:miﬁaai?'mmm‘s‘lﬁl,a%ﬁmwugnfﬂszmm
Fauaz 10.5 SIBINWIBTFDNBUITNOUNITNORING
wonnfiannildasudininos 7.0 ioaw

29,260

qFaulsznauns

6.8%

2.2% 3.2%

=
N3N 1

. mg'zian4100msﬁaa’s’wawmi/ﬁqﬁaﬁw
FARIWIDUAT 56.8

* Witay 4210 AMIABEINUB LAZNITD W
FARIWIDUAT 3.2

* wytay 4220 ANTnaa31IlaTInag
ﬁ’]ﬁ’]i%ﬂiﬂﬂ FARIWIDUAT 2.2

'
a

. mjaiav 4312 MI@IUNRDIUNABFII
FARIUIDUR 14.8

58 Uazmaaamuﬂi:ﬂaumiﬂ'aaﬁ”na'ﬁmuﬂ@nwgaiaﬂqmmmssufiaaﬁ”'\o

o witay 4321 M3AaaITzuU WA &asIn

u
12

30882 6.8

o Wigas 4322 NMIAaaIszuUYsUn Sruy

u
o £

BRI NTOWLRLIZUUIEUNEaINA
FARIUIDURT 1.7
* maeag 4330 msa%wmmﬂﬁm%maugszﬁ

FAaIUIDLR 10.5



The Study on the Effect of Dynamic Capabiity Strategy (Area of Resource Based View) on

105

Competitiveness Achievement Superior Performance
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Rank Factors Ranked score Total Total RO
0 1 2 3 4 5 vumber score
1 Lack of material 0 18 29 33 28 20 128 387 0504
2 Lack of tools and equipment 5 12 28 32 37 14 128 382 0497
3 Incomplete drawing 10 22 23 26 25 22 128 356 0464
4  Overcrowding 10 23 21 29 22 23 128 355 0462
5 Poor site conditions 11 12 30 35 23 17 128 354 0461
6 Toolslequipment breakdown 6 23 31 29 26 13 128 341 0444
7  Incompetent supervisor 19 21 18 24 23 23 128 336 0433
8 Rework 13 18 33 22 27 15 128 333 0434
9  Change order 13 24 25 30 18 18 128 326 0424
10 Work overload 15 15 29 40 14 15 128 324 0422
11  Poor communication 14 24 28 23 23 16 128 321 0418
12 Weather 13 18 32 34 19 12 128 320 0417
13 Specification and standardisation 12 26 25 33 21 11 128 314 0409
14  Site layout 11 17 44 26 20 10 128 313 0408
15 Height above gronnd 15 24 24 35 15 15 128 312 0406
16 Absenteeism 8 28 34 31 18 9 128 306 0398
17 Interference 14 18 41 30 17 8 128 298 0.388
18 Workers tumover 21 14 35 30 17 11 128 297 0387
19 Inspection delay 13 24 41 29 13 8 128 285 037
20  Accident 2 2 2 28 6 17 128 277 0361
21  Instruction time 12 34 32 35 11 4 128 267 0348
22 Changing of foremen 34 22 2 28 9 9 128 239 031

WARINNN  : COBRA 2001 conference papers ; Arun Makulsawatudom and Margaret
Emsley Department of Civil and Construction Engineering , UMIST,PO

Box 88, Manchester
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(Key problems affecting the local construction industry)

U 1

Wui2a9ifayn1 Key problem areas

Y

a @ . .
2AALiW Discussion

Poor site safety record

Juiinanuasadslugniunrinauimie

MU U ALY ML TI A I sz us I e RUNHIBAN
In the past ten years, there were injuries and

fatalities

annliwalagninwiadaunisrinen

Unsatisfactory environmental performance

ﬁa%a\‘lL'%ﬂu‘?iLﬁ'uﬁuﬁuqmmﬁmmﬁaa%aa%m%’u
milddjiamataimuanstlasiuaninuiasau
Increased complaints against the construction
industry for noncompliance
muﬁw’ﬁumiﬁaa%dLLazm'i%anaufm@ Increased
construction and demolition (C&D) material
fudjifemsesimaslassmsiienusmagianias
AulszAnEnmRswadanveIn1IansRiE wBAN
FL@INLAZNITLINNT Project owner and team place
litle emphasis on the environmental performance

of the built facilities and service.

v 1] v v é‘
mmmaammamuumma@nmmnmu

Need for a more client focused approach

q@\m%ﬂﬁuﬁaa%‘nmrwmﬂﬁ'uﬁuamdﬁmu
Qmmws‘%wndwmmgnu 13575e ﬁunugmﬁu A9
a7 it Iue NuHwINK The industry is rife with
examples of substandard work, shoddy workmanship,
cost overruns and project delays

“zn(ﬂLmaui'@uuﬁﬁmaomiﬂ%'uﬂﬁ;aazhwiaLﬁ:ad
Iuwﬁmﬁmsﬁlﬁamuﬁuadmwﬁadmﬂadgﬂﬁﬁ
Lack of a culture of continuously improving on

its products to meet the needs of the end users.
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Extensive use of traditional and labour-intensive

construction methods

1Junan Local construction is on the whole heavily
reliant on labour-intensive construction methods

I%n'lsﬂs:naum’%ﬂu%mmé’rm%udmﬂizﬂaﬂuga
AlailFuin Use of prefabrication and modular

components is not common.

MIDUTNUIINW LWL .

An inadequately trained workforce

FTAUNNBEVDIAUIIUTIDFI UL AN The skill
levels of local construction workers vary significantly
wehafeurmaelingrindussnulasassus:
VL;iamqumﬁJnauw Most employers are not keen
to engage direct labour or invest in training

ﬁLLsag}ﬂﬁ]ﬁam%m%’ummmﬁayﬂizé’uﬁﬂmmi
NI UVBININLAN There is little incentive for workers

to upgrade their skills.

a @ @

LL%’JI‘IIQJﬁ\‘Iﬁmm’]‘ﬂ?d@ﬂa%ﬁiﬁﬂﬁﬂizaﬂ(ﬁ’]q@ o

)

Tendency to award contracts to the lowest bidders

NILAITBULUANAD ﬁm\‘m%\iﬁmuaﬁm@‘i'}ﬂd’]
aMuLIuae Cut-throat competition has sometimes
led to unrealistically low bids

BAY 9 q@m%msuﬁduui’amaidw‘i'aﬁa:wmﬁm
iaﬁﬁwuﬂ%u@‘iwﬁﬁﬁwuﬂiﬂﬂgﬂﬁw Many industry
participants aim to meet only the minimum requirements
set by clients
ﬂ’mﬁ'u%umadwaﬁwvlfsmil,ﬁ'ué’mwﬁﬂimugmmu
LLazaﬂ%ﬁﬂﬂ%mLm:m'«awmmuﬁ’«a:a@m‘igzyl,'ﬁﬂ
mauwaﬂm'ﬂmmiﬁ@yu Increasing the profit
margins through Variation and claims, and some

may try to reduce their losses by cutting corners.
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ﬁ%ﬁwa\‘lﬂmuwl Key problem areas

Y

a 3 . .
2AALYiW Discussion

NAUAGTZLETULN amsﬁwmﬁqiﬁa

Short-term attitude to business development

. amuiumuﬁ%’sﬁl,ﬁmﬁmﬁwmq@m%ﬂﬁuﬁaaﬁ”ﬂa

"71'@‘1:'1 Investment in construction-related research and
development across the industry is low

ﬁﬂ's’l&lﬁ%lﬁ]‘liﬂUluﬂ’]iﬁ%’lx‘iﬂ’]iwﬂ{‘li:EJZEI’I’J’UE]G
qma’mmﬁaﬂﬂmi%malﬂaﬁﬁﬁuaﬁﬁLLa:ﬁﬂszaﬂ‘ﬁm‘w
NN D wnIZLINNIT There is little interest in
building up the industry’s long-term competitiveness
through the use of innovative technologies and more

efficient processes.

laiinyadufinlusuuedSuimansos

Non value-adding multilayered subcontracting

;ﬁumm"ﬁawaamuﬂ'aaﬁ”m,ﬂmmmﬁ@gfamu
Subcontracting of construction works is a long-
established practice in local construction

ﬂ’]iﬂ”s‘uﬂ&lLLﬂ$ﬂ’1§(ﬂLLa‘]JuNa\‘l’“luﬂ’]iﬁ’]d']W’ﬂEIG
;j%’umm"ﬁqﬂumiﬂauquqmmwmsﬂ'aai”ww‘ﬁ
Inadequate control and supervision over the
subcontractor’s work results in poor construction

quality

msusisusniiluiudinglansrsudnoasednuly

Q@ﬁ']%ﬂ’i’ill

Fragmentation and adversarial culture within

the industry

anutwialugamnnisn Augrunite iumsiiia
Co-operation on an industry wide basis is very limited
m'ﬂnﬂﬁf@uu‘ﬁsmmiﬁ’]mmﬂuﬁuiuqmm‘mﬂﬁu
1 o 61 s 1 va v a
LLazvlummph:mm’mnusmmoaumu‘lmaﬂ
Absence of a teamwork culture in the industry and

lack of a common purpose among stakeholders

1 l!l
LARINHNT

: CIRC, 2001
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(Internal Resources and Capabilities)

niwensneluasansuazdsmssihunleaans
meuﬂiznauﬁﬁﬁmlumﬁmm:vﬂ‘amwLmé’aw
aelu (Hunt, 2000). ST NINENNT
meluuazdaanumunsaluisiisndugmsy
qmm%mmﬁaa%“wﬁaza%nnaqwﬁ%mmmmm
o lamsusisiunaznswandsestsznanly
¢ (1) mwazvenfitigniuasinsluanuiitedes
(Corporate Image, Reputation) Fatmanuidaldn
TunsuSmsdamsagnsanndunansanduileds
fAYSMTuANNELTIVeITINA (Grifin, 2002.)
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L% NAN1INNINNA (Marketing orientation) A3
fuAuTUITINMI0a1a (Relationship Marketing
. a =<
Philosophy) aoknIwn1Ininisuazanuiinala
284§n¢N (Service quality and customer satisfaction)
mM3aananelu (Internal marketing)anuiawala
289nd1N8lu (Internal customer satisfaction)
(5) FinwemMILIMIIAM3laTIns (Project Management
Skills) finvwnagindod@alszanININNM I
tﬂl g = 1 v (3
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luszdumihnu domgivinsenisuinisdans
v & A' dl =S [l a & o
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(The Development of Dynamic Capabilities)
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