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Abstract

The purposes of this research were 1) to study the condition and factors
affecting the implementation of school management in school administrative project
using school- based in local development of northern regions, 2) to develop strategic
management in school administrative project using school-based in local development
of northern regions, and 3) to monitor strategic management in school administrative
project using school-based in local development of northern regions. The population
was school administrators, teachers, and the chairpersons of the school committee
from 67 schools. The instruments were in-depth interview and analyzed by
contentment analysis, questionnaire and analyzed by descriptive analysis, then the
data were analyzed by using SWOT analysis and TOWS Matrix assessing the suitability of
the strategies through questionnaire, focus group and public hearing. The results
showed that the current condition and factors affecting the school administration in
school administrative project using school-based in local development of northern
regions overall were at a high level. However, the educational management
implementation problems in formal and non-formal education, it was found that the
personnel in charge still lacked the understanding in policy in different directions. The
school strategic management in school administrative project using school-based in
local development of northern regions comprised 7 main strategies. The assessment of
the model unveiled that this model was actually the most practical and feasible to use
school strategic management in school administrative project using school-based in

local development of northern regions.
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