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Abstract

This research aimed to develop strengths and potential of farmers in the
community, and to provide guidance for increasing community capacity of farmers in
Chiang Mai province under the ASEAN Community framework. The research found that

the method of preparing the organization (local authorities) in the community of farmers
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when the launch of the ASEAN Community was promotion of organic farming.
However, there was a lack of specific knowledge among the farmers. By engaging the
community of farmers in the planning process, they will be offered knowledge on
organic farming. Unfortunately, there was the absence of direct budget support for the
community preparedness. The process of strengthening potential of farmers in the
community in Chiang Mai province made on the basis of ASEAN Community framework
based on the SWOT matrix analysis showed that the internal factor strength was
promotion of organic farming. The weakness was the lack of organic farming knowledge
among the farmers. The external factor opportunity was offering knowledge on organic
farming. The threat was the absence of budget support. Therefore, the four strategies
are proposed as follows 1) Turnaround strategy, local authorities provide training to
educate farmers 2) Retrenchment strategy, local authorities support training budget to
farmers 3) Aggressive strategy, local authorities train farmers in organic farming and 4)
Stability strategy, local authorities support budget to promote organic farming.
According to the four strategies, the communities have implemented the strategies to
develop the strategic plans aiming to increase community capacity of the farmers in
Chiang Mai province under the ASEAN framework by launching a project to make
organic compost from agricultural waste. The budget of this project was supported by

the local administrative organizations in fiscal year 2017.

Keywords: potential strategic plan, project, ASEAN Community, farmers
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Figure 1 Research framework
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Table 1 Awareness assessment of personnel preparation of local administrative

organization to support AEC

Number of local administrative

Area L X Level of awareness
organization
Town 1 (1.89%) 75.00 High
Suburban 8 (15.09%) 70.00 High
Rural 44 (83.02%) 55.71 Moderate
66.90+10.00 High
Remark n=53
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Table 2 Internal factors evaluation

Internal factors Rating  Weight (%) S.D.

Strengths

Promotion of organic agriculture 1 19.23 0.00
Preparation of personnel 2 15.38 0.42
Development of quality and standards (GAP) products to ASEAN 3 13.46 0.48
market

Support agriculture community group for economic crops 4 11.54 0.52
Weakness

Farmers lack access to knowledge 1 15.38 0.42
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