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Abstract

This paper proposed the concept of the Failure mode and effects analysis (FMEA) in the context of
risk management to develop maintenance system. There are fourteen different machine of meat processing
which are focused. The definition and level of Severity (S) Occurrence (O) and Detect (D) are revised to
link with the Six major losses and the real operation management of a case study. After implement new
maintenance system, there are not only number of high risk causes of machine losses which was treat to
be zero, but also number of medium risk can be decreased.
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