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The Implementation of the Online Community of Practices (OCoPs) based on the Six

Thinking Hats Concept for Sharing Knowledge
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Modern organizations have implemented KM concept for the enterprise development.
Knowledge sharing is a KM process for organization to gain more benefit from shared knowledge.
Web-board is one of popular KM tools for sharing knowledge in the Community of Practices
(CoPs) using the Computer Network called Online Community of Practices (OCoPs).

The OCoPs have been implemented by integrating the six hats concept to web board in
the Document Management System (DMS) for activating careful ideas or suggestions based on
the color of the hats. This system is tested by OCoPs members of the secondary school for 4
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months. The results show that the Web board using six hats concept can support CoPs members

to share their knowledge. The white hat, regarding the information search, is the most popular

selected hat for exchanging and sharing knowledge. While the yellow hat, which is a positive

and rational thinking hat, is the fewest selected hat.

ﬁkey word |

knowledge management, six hats, Online Community of Practices (OCoPs), webboard
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