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Abstract

The purposes of this research were to study the
components of work competency and to develop a
training course for production managers in electric
and electronic industries. The samples included 500
related managers selected by purposive sampling
technique. Questionnaires and interview were
implemented and acquired data were analyzed by
mean, standard deviation and factor analysis. As
results, eight abilities regarding work competency
among the production mangers encompassed the
skills in 1) Planning and Strategic Management
2) Human Resource Management and Leadership
3) Vision 4) Self—Control and Communicative Skills
5) Work Achievement and Solving Problems 6) Creative
and Systematic Thinking 7) Information Technology
Management and 8) Teamwork. Additionally,
three required skills discovered from focus group
discussion were those in Financial Management, Risk
Management and Ethics. Achievement results in work
competency follow the training session were disclosed
to be higher than the ones taken prior to the course.
Furthermore, the trainees revealed their satisfaction

towards the training program in a high level.

Keywords: Work Competency Development, Production
Manager, Electric and Electronic

Industries
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