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Abstract

This purposes of this research are: 1) to study the components of a potential development model
for middle-level managers working in Thailand’s petroleum production platform industry; 2) to develop
a valid competency framework for the targeted managerial personnel; and 3) to create relevant potential
development guidelines that could be applied in broader situations. The study involved the mixing of
quantitative and qualitative research methods. Three groups of key informants consisted of 1) 14 experts
participating in the in-depth interviews; 2) 16 expert participants in focus group discussions; and 3) a sample
of 400 research respondents who provided quantitative information. The instrument for collecting the
data were semi-structured interview questions and a survey questionnaire. The methods for performing
statistical analysis involved frequency, percentage, mean, standard deviation, correlation coefficients
and Exploratory Factor Analysis (EFA). As results, the explored potential development constituents
included 3 components and 9 subcomponents. The key components were revealed as 1) Knowledge,
M = 4.13, associated with 3 sub-elements: insights into organizational management, awareness of external
organizational environment and corporate culture, along with understanding of laws and regulations
relevant to the manufacturing industry, and; 2) Skills, M = 4.24, covering 3 sub-elements, i.e. operational
management, team management, and information and communications technology skills; 3) Personality
Traits, M = 4.42, containing 3 sub-elements, i.e. leadership, creativity, and human relations. The developed
framework and competency development manual were approved by the experts with regard to their

appropriate applicability and possibility of further implementation.

Keywords: Development, Competencies, Mid-Level Managers, Petroleum Production Platform Industry
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