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Development of Corporate Social Responsibility
Leadership Styles of Sugar Mill Industry Group

Pisarn Pothongsangarun'* Sunchai Inthapichai> and Wichitra Phonyiem?

Abstract

This research aimed to investigate followings;
factors that influenced on the corporate social
responsibility of the sugar mill industry group, an
analysis of the correlation between the factors that
influenced on the corporate social responsibility of
the sugar mill industry group, and development of
corporate social responsibility leadership styles of
sugar mill industry group. There were 403 samples
consisting of sugar mill managers and employees
selecting by simple random sampling method. The
research tools of this study were semi-structured
interviews and questionnaires. The data analysis of
influenced factors showed followings. The dimension of
the corporate social responsibility included consumers,
respect for human rights and labor practices, strategy,
environment, organizational governance, participation
in community and social development, and ethics.
The dimension of an activity of the corporate social
responsibility included outside and inside activities.
The dimension of leadership characteristics consisted
of moral, adaption to situation, communication skill,
and leadership personality. The dimension of leader
behavior consisted of relationship-oriented leader,
task-oriented leader, persuasive leader, democratic
leader, and autocratic leader. The dimension of

North Bangkok.

management process consisted of learning and growth,
finance, and internal process. The overall analysis
of correlation at a significant level of 0.5 revealed
followings. The leader behavior had a statistical
significance with leadership characteristics. The
corporate social responsibility had no significance
with leadership characteristics but it had a statistical
significance with leadership behavior. The activity
of the corporate social responsibility had a statistical
significance with leadership characteristics, leader
behavior, and corporate social responsibility. The
management process had no statistical significance
with leadership characteristics, leader behavior, and
activity of the corporate social responsibility whereas
it had a statistical significance with corporate social
responsibility. As for the development of corporate
social responsibility leadership styles of sugar mill
industry group, the researcher proposed this model
to the Ratchaburi Sugar Mill to get recommendations
from managers and employees. And it was revealed
that this model was applicable at the average score of
3.73 out of 5 rating scale.

Keywords: Development of Leadership Styles,
Corporate Social Responsibility, Sugar
Mill Industry Groups
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