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ABSTRACT

This research studies cost of project management for 3 Story Town home in Samutprakan
Province, which is a case study of a Development in industrial Real Estes. The problem is
continuously increasing cost of 68% of project management because lack of efficiency and
innovative management. Therefore, this problem is cause to reduce cost and improve
efficiency for operating the solution consists of 2 parts. First, to reduce the building cost of
construction, Microsoft Project software is applied for project planning. Project is assigned
appropriately resources as time, labor, equipment and material for project. There are 3 main
activities for key performance index including 1) The Flat slab Structure 2) Precast Structure
and 3) Skeleton work & Roof work. The result finds the critical part method (CPM) has
consumed the duration of the construction approximately 150 days, while the traditional
construction plans of the project approximately 195 days. Clearly, time of project reduces to
45 days. The period is used in this case by duration of the project is scheduled planning
latest start on November 1% 2014 and was latest finish on April 1% 2015. Second, to reduce
management cost by matching staff appropriately with new planning, responsibility, control
facility cost and replacement camera technology. The total of results is decreased by total
cost above 3.90% and cost of project management can be decreased 10%. Moreover, the
staff cost of project management be decreased 22%, the sale cost of project management
be decreased 31%, and the after sale cost of project management be decreased 26%.

KEYWORDS: Cost reduction, Management, 3 Story Townhome
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