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ABSTRACT

The propose of this research is study to the work process development in controlling and
monitoring consultancy for SMEs project, which is belong to budgets of the department
industrial promotion used annually average 450 million baths. The budget is assigned to the
direct hiring consultant for adviser SMEs concern in development and improvement business
under the Term of Reference (TOR). In past, all projects was evaluated to satisfy by SMEs
average 58%. It is low level and it is unsuitableness. This case study has found problem
about processing consultancy for SMEs is not achieved in target and key performance
indicator (KPI). We have provided processing of development by brainstorming and focus
group technique. Therefore, the results of improvement is two respects: 1) to develop
standard of data reports for controlling and monitoring consultancy for SMEs project and 2)
to design and development frequency about information report processing in model “Monthly
Monitoring Report”. These respects help to improve evaluation of outcome of increasing to
63.3%. It is up to 5.3%. Moreover, this can be applied to work process development in
controlling and monitoring consultancy for SMEs projects, which are reduced cost of project
management and evaluation about 50,000 baht.

KEYWORDS: Consultancy for SMEs project, Focus Group, Brainstorming, Project Management
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