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ABSTRACT

This research is study to reduce transport costs of case study of crane equipped truck rental
business. The study of this problem is high transport costs. The main reason was the driving
behavior. Causing fuel consumption and inefficiency in management. Affect the business
cause a disadvantage because of the high cost. Therefore, this study intends to reduce cost
and improve efficiency for operating the solution consists of 3 parts. 1) Reducing the cost of
fuel using the incentives factor. Pay rewards to the driver can reduce fuel consumption down.
2) Reducing maintenance costs by the theory preventive maintenance. The drivers check
the truck from check sheet before work out to prevent the neglect of maintenance. 3)
Optimization to manage scheduling by the theory balance scheduling. To reduce the truck
not out work and reduce the 10St opportunity to get a job. When compared before and after
the operation. Found to reduce fuel costs by 4.1% increase in average fuel consumption rate
is 3.92 kilometers per liter from 3.76 kilometers per liter. And accounted for in monetary from
the improvement the average monthly of 15,130 baht per month. The reducing maintenance
costs by the theory preventive maintenance. Can reduce the cost of 31% and accounted for
in monetary from the improvement of 108,111 baht in 5 month. The optimization to manage
scheduling. After the solution using the balance scheduling to manage. Can reduce the lost
opportunity to get a job to 6.2% and increase by 7.4% per month.

KEYWORDS: Reduce transportation costs, Reduce maintenance costs, Lower fuel costs
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