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ABSTRACT
The main objective of this research is to apply industrial supply chain improvement in a case
study of sauce and chicken sauce of small medium enterprise (SME) for apply method and
reduce waste in process. Beside apply tooling 7 waste analyze separate waste the result

can reduce process time in follow process as 1.) Raw material planning and purchasing can
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reducing time by 66.67% 2.) Reducing raw material and packaging by using joint
replenishment of purchasing between same materials and it can reduce stock level with
effect by holding time of material can reduce by 44.96% and 3.) Improvement layout and
location code in warehouse, apply motion and time, Improvement raw material and packaging
material mixing and far away it will found waste while prepare material and packaging result
can reducing the operation time by 47.76%, reducing the distance by 74.61% with overall
cost saving of factory amounting to approximately 4,148,217.08 baht per year.

KEYWORDS: Supply Chain, 7 Wastes, Inventory Management
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