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ABSTRACT

This research is study to inventory management and warehousing of case study of printing
and packaging company. Because of product remain in stock at a value higher than it should
be kept in stock. Calculated from the theory. By printing and packaging companies. It
operates on the packaging printing. The products are manufactured according to customer
orders. The problem of the stock of late December 2556 has found that the raw material
stock outstanding value 40,190,674.46 Baht. The data is collected and analyzed by using
the "Pareto principle" or theory 80/20 for a preliminary analysis of the problem. Find that the
high value is 25 SKU, Accounted for 80% of all raw materials have to study. By using
Microsoft Excel to create a solution to control orders production and storage. Since Forecast
to determine the minimum and maximum inventory levels. Cost analysis, inventory and
orders.In order to control the purchase and storage to maximize efficiency. The findings from
the calculation of the theoretical inventory. Found a list of 25 SKU with the high cost and
also should not buy into. Which must find a way to vent out of the paper warehouse soon.
In order to reduce the cost of storage and maintenance space to store product increased.
Approach to the problem would be to consult and cooperate with the department of product
design. The design can be used to produce paper in stock.The Sales to request a paper in
stock to customers. In order to produce product for sale to customers in special price and
provide a QA random inspection of goods on the lifetime of product. The quality of product
as a white color, strength and moisture content of the paper. Finally, conduct negotiations
with suppliers of raw materials in exchange for another item, the more consumption instead.

As well as to negotiate with producers in the Lead time order (30 days) and the minimum
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order (30 reams). Results of operations in the six-month period found that can reduce
inventory costs and storage costs have decreased 14.9%.

KEYWORDS: Inventory Management, Warehouse, Pareto Principle
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IENIINQAY AW Gunw | wadw/um | agla | edla | deud
max stock | Real Stock ﬁliau Sﬂﬁ.i'%

naasuils 270 g 23 x 36 (RK) | 1,841,637.94| 3,741,484.63 | -1,809,846.70| -1.62 | -56.74 |lidsdo
naadwily 270 g 23 x 36 (TUPI) | 199,169.60 | 1,879,504.54 | -1,680,334.94| -13.26 | -464.02 "Lm?fa%a
LR Ll
naadwily 400 g27.25x 34 1,098,577.67| 1,861,867.11| -763,289.44 -1.09 -38.21 "Lm?fa%a
(TUPI) 1@ lns
naaouils 550 g 33.5 x 27 (TM) | 3,720.93 | 1,728,610.32 | -1,724,889.39| -728.46 |-25,496.00 liis@o
naasuils 550 g 30 X 24 (TM) | 287,207.17 | 1,639,524.38 | -1,352,317.21| -7.40 | -258.97 |lisdo
naasuils 300 g 28 x 38.5 (TM) | 455,025.43 | 985,260.67 | -530,235.24 | -1.83 | -64.09 |lissde
anLile
naasuils 270 g 31 x 40 (RK) | 258,598.06 | 922,566.93 | -663,968.87 | -4.03 | -141.22 |lisde
WBB 310 g 31.5 x 38.5 (TUP) | 124,583.18 | 896,080.58 | -771,497.41 -9.73 -340.59 "Lm?fa%a
afln
naoaudls 270 g 23 x 36.5 (RK) | 128.419.15 | 892,323.58 | -763,904.43 | -9.35 | -327.17 |laidsTa
naadwily 310 g 35 x 40.25 224,342.58 | 667,631.80 | -443,289.23 -3.11 -108.68 "Lm?fa%a
(TM)
naasuils 550 g 30 x 40.5 (TM) | 9,359.11 | 625,180.05 | -615,820.94 | -103.40| -3,618.95 | liidsdo
WBB 350 g 35 x 43 (TUP) 218,601.83 | 544,242.72 | -325,640.89 -2.34 -81.93 1“5&%&
BT
naasuils 300 g 35 X 40 (TUPI)| 25,959.36 | 547,362.91 | -521,403.55 | -31.56 | -1,104.70 | liigs@o
LT Ll
WBB 310 g 31 x 38.5 (TUP) 73,474.89 545,686.87 | -472,211.97 | -10.10 | -353.48 "Lm?fa%a
aflni
naaouily 270 g 30 x 47 (RK) | 160,593.01 | 498,293.52 | -337,700.51 | -3.30 | -115.66 |laidsTa
WBB 400 g 31 x 43 (TUP) 268,566.62 | 472,634.50 | -204,067.88 -1.19 -41.79 1“5&%&
aFbAN
UNADIUIVY
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o

max stock | Real Stock Nsay | annw

naasuils 350 g 31 x 43 (TUPI) | 18,376.05 | 477,569.61 | -459,193.56 | -39.27 | -1,374.38 | Liidae
AT Lnaj

nsasuils 350 g 33.5x 34 (TUPI)| 53,017.68 | 442,067.00 | -389,049.32 | -11.53 | -403.60 |lsidse

naaduily 500 g 33.5x27 226,676.89 | 433,403.30 | -206,726.41 -1.43 -50.16 "Lm%'a%a
(TUP) 1@ lnaj

WBB 450 g 35 x 43 (TUP) 102,070.01 | 414,159.33 | -312,089.33 | -4.80 -168.17 "Lm%'a%a
Laadlna

WBB 310 g 35 x 40 (TUP) 185,675.69 | 399,672.00 | -213,996.31 -1.81 -63.39 VLNL':I‘G%EJ
Laadlnal

naasuils 350 g 36 x 26 (TUPI) | 206,619.42 | 405,066.16 | -198,446.73 | -1.51 | -52.82 |laidsde

naoaudls 350 g 27.5 x 27.25 | 204,591.72 | 403,352.32 | -198,760.60 | -1.53 | -53.43 |lideTe
(TUPI) 1a@#lnd

naadwily 270 g32x335 869.99 394,081.16 | -393,211.17 | -710.24 |-24,858.50 "Lm%'a%a
(TUPI) 1@ #lnd

neiosuils 500 g 36.75 x 38.25 | 119,013.77 | 378,454.63 | -259,440.85 | -3.43 | -119.90 |'lida%o
(TM)

6,494,747.76(22,196,080.60|-15,701,332.85|

NN3LT Microsoft Excel {uiuudaad (Model) slumsmuqums%’a%a USunaumsle
LAEMIIAALIANAY NHATWENNIAWIMNNY Y Maximum Stock WUINHFUFIAIARS
agLuduinan wazealddndudesdsdordan LL@i@TaaszmUlﬁi’@]qauﬁﬁlﬁﬁm o
mmimzmﬂlf’i'mqauﬁﬁluﬁiwmu 25 amild wxliuisnaadunulunsiaiiuuaziie
araInnauiduyaci 22,196,080.60 U Aalusasas 55.60% ﬁnﬂga@iwaaﬂszmﬂuﬂﬁa
NTEANHIINAA

IMNAUFE W 25 M IAATY (7 4) liasdstelumedl wziiasann
fud el luadanidusrwinnngaihlundalinue S1dudaamdiznns wieuasnslums

a v td‘ v 23 1 L v s tﬁl
i:mﬂaum‘ﬂmaa@laﬂagluﬁaquuaaﬂlﬂL‘m'ﬂq@]
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