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ABSTRACT
This paper studies truckload transportation management of SME food processing plant. The
problem shown that the delivery cost is high cost. Thus, the objective is to minimize the

delivery cost. There are 3 distribution centers, located in Bangkok (DC1), Pathumthani (DCZ)
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and Nakhonnayok (DCs), deliver to 25 customers. The allocation policy are as the follows:
DC' distributes to 7 customers, DC? distributes to 6 customers, and DC?® distributes to 12
customers. By using vehicle routing problem (VRP) model, the delivery cost was decreased
by 133,877.10 baht per month or 42.08 percent.

KEYWORDS: vehicle routing problem, transportation, transportation with load
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