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ABSTRACT

This paper has examined is management of procedure for reducing LPG gas consumes in
case study of Simple Company. The objectives are to study of waste heating and cost
reduction 10%. This studies in bread mixed and hotdog burning process. By using the heat
energy that is neglected from bread mixed pod to reuse new heat energy for hotdog burning.
Moreover, fishbone diagram is used to analyze actually cause for wasting heat energy. The
results are following: 1) Using pot cover 2) On the job training employer for burning hotdog
immediately when is boils water. 3) On the job training employer for closing immediately
when is no production. 4) Using heat exchanger. After using 4 aspects will be save 64,402
Baht/Month

KEYWORDS: Energy Cost Reduction, Reusable Energy, LPG Gas
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