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ABSTRACT

This research is study to reduce inventory costs of case study of fire protection Company.
The problem is higher stock than it should be inventory as theory. He has been doing
business about importing of fire valve products to distribute and installation. The import of
foreign products in accordance firefighter valves. In late December 2555 has found over
stock about 21,419,555 Baht. The data is collected and analyzed by using the "Pareto
principle" or theory 80/20 for a preliminary analysis of the problem. Find that the high value
is 25 SKU, representing 80 % of the value of all goods. Using Microsoft Excel is to create a
unique solution to inventory control, sale and process orders including sales forecast,
minimum and maximum amount of inventory, inventory cost analysis and ordering to be high
efficiency. The results show that there are 24 SKU has a high cost and is not supposed to
be sold in the warehouse where they must sell out quickly. To reduce the cost of storage
and maintenance of the company, the company would lose the opportunity to sell products
also includes an area for the storage of goods increased by combining parts for making a
product with more efficient parts. Equipment assembled and sold together as a set and to
check product inspection on the lifetime of the product and verify the quality of the product,
such as rust finally negotiated to return goods to suppliers or there is a need for a product
to sell in the current market place. Results of operations in 10 month show the average
inventory cost reduced to 38%.

KEYWORDS: Inventory Analysis, Cost Reduction, Strategic Marketing, Part Combination,

Fire Protection Systems
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