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ABSTRACT.

This paper has examined the problem optimize spare parts inventory management for repair
and operations with steam sterilizer, which has seen the problem of waiting for spare parts
of steam sterilizer delays in maintenance. As a result, planning and operating are poor
performance. Found that most problems come from the inventory management and product
procurement are inconsistent. Especially, due to the shortage products are shipped at the
time of delivery (Lead Time, LT) for too long, which should be in order to purchase the right
amount each time. So the solution to the inventory management is the analysis of the
appropriate order (Economic Order Quality, EOQ) and the warehouse to create clarity in a
concrete solution. The total history data of 33 items are used in stream sterilizer for
maintenance. By using ABC analyze with a focus on the time to deliver. There are 6 items
with a high priority using next analysis and forecasting. Results of demand forecasting model
is appropriated a Moving Average Method. Therefore, spare parts requirement planning
(SSRP) with policy of Economic order Quantity (EOQ) show in three months that can be
shorten the waiting time, which are decreased from an average of 14.8 days to 8.6 days or
approximately 41.66 % decreasing.

KEYWORDS: Increasing Efficiency, Inventory Management, Economic Order Quantity, ABC

Analysis, Steam Sterilizer, Spare part
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MIINUNWNNIRITaYaIFEUA10: Ina PLC NU Lead Time = 30 1%

A

Llaa 4.8, n.e. .. n.&. 6.9 W. 8. 5.9.

Planed Order Releases 12 12 0 12 12

MIIUHNWNNIFITaVRIFUA D IAR WILLAaINU Lead Time = 25 W4

LAt 4.8, n.e. q.0. n.&. 6.6, W.8. B.a.

Planed Order Releases 6 0 6 0 6
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MIIURNWINIRITaVaI U0 Inalafuasd 3/2 NU Lead Time = 20 1%

A

LA 4.8 n.e. §.9. n.&. 6.6, W. 8. B.a.

Planed Order Releases 48 48 0 48 0
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a

LA .8, n.e. §.0. n.g. f.9. W.8. B.a.

Planed Order Releases 48 0 48 0 48

MIIUNWNNIRITE VasFuma Inanaaning 4 Wi NuLead Time = 20 W%

A

R 4.8, n.e. .. n.&. 6.0, W. 8. B.a.

Planed Order Releases 30 0 30 30 0

s

AMIFIIHNWANIRITE VasFum e Inaladuasd 52 nU Lead Time = 20 1%

LA 3.8, n.e. §.0. n.g. f.9. W.8. B.a.

Planed Order Releases 24 24 0 24 0
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