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ABSTRACT

This research studies to the warehouse management of stainless steel industry. The
objective is to reduce the problem about goods moving and delay delivery, which the
efficiency is low. The major problems are the position of the placement on shelves and the
store in the moving area, which the some products does not take into account the weight
and frequency of the delivery. The products are needed in the manufacturing process with
period of high turnover and also at the time of delivery. This should be managed according
to the warehouse moving right. Thus, to implement warehouse management solution will be
back to help solve the problem. We analyze the frequency of moving weight and distance of
the disbursement. Moreover, we also analyze the warehouse layout to facilitate the delivery
of goods and fix the problem substantially. From these data items stored and analyzed 12
items by ABC analysis for a focus distance and time of delivery. The results in the
management have found to reduce the distance to deliver a drop from 221.5 meters to 134
meters, approximately 39.5% and the time from 227.31 minute rate to 63.86 minute,
approximately 71.92%.

KEYWORDS: Warehouse Management, Delivery, Stainless Products
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