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ABSTRACT
The main objective of this study was to improve the processing time of making a corrugated
cardboard box in each step so that a standard time frame could be set. The findings revealed

that before the improvements, the cutting and ridge making took 609.97 seconds but after
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the improvements, it took 538.58 seconds, reduced by 71.39 seconds and accounting for
11.70. The machine setting and printing took 723.03 seconds before the improvements but
took 665.68 seconds afterwards. This was cut down by 57.35 seconds, accounting for 7.93
per cent. Also before the improvements, the trough making took 536.85 seconds but after
the improvements, it took 493.40 seconds. This timeframe was cut down by 43.45 seconds,
accounting for 8.09 per cent. As a result, the whole process took 1948.86 seconds before
the improvements but after the improvements it took 1776.67 seconds. The processing time
was reduced by 172.19 seconds or 27.72 percent.

KEYWORDS: Standard Time, Time Study, 7 Wastes, ECRS
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