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ABSTRACT
This article is aimed to methods to reduce defects in metal parts production process for
Under Cover Bracket Steel Product. We have studied the cause and determined methods to
solve problem of defects generated in the production process with high percentage of broken

steps, including U-Leg cutting step, U-Base cutting step and U-Beat pattern step. Based on
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the analysis, the problem of defects due to several reasons, such as man, machine and
equipment, production material and improper working methods. The solution to reduce
defects in the study can be used modify of production material, improving working methods
and additional tool and equipment to increase the production efficiency. From the above
operations can reduce the percentage of defects in the production process of Under Cover
Bracket Steel from 0.66% to 0.25%, increase long term process potential capability index
(PPyencn) from 0.90 to 1.00 and increase long term process performance capability index
(PpKpenen) from 0.83 to 0.93

KEYWORDS: Reduce Defects, Metal Parts Production Process, Long Term Process

Potential Capability Index, Long Term Process Performance Capability Index
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