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ABSTRACT

The objective of this research is to improve work methods in Plastic Part Packing of
motorcycle part. The fishbone diagram was used to define the root cause of the proposed
problems. As result, it was found the problems in production occur in the packing process
that takes a long time to produce and resulting in low productivity. The main cause is
operator, which cannot be applied by general method. Thus, the researcher has improved
an appropriation approach. The design and construct a table part packaging may help in the
operator work. The experiment shows that before the improvement, the duration is average
67.7 minutes/units and after the improvement, it is average 46.0 minutes/units, which is
reduced by 21.7 minutes/units and accounted for 32%.

KEYWORDS: Work Method Improvement, Fishbone Diagram, Flow Process Chart
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