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An Application using KANBAN with Operation Research ordering paper box :

A case study Ceramic industry factory
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Abstract

This research apply using with KANBAN and Operation research for use purchasing paper box in case study Ceramic
Industry by finding economic order quantity (EOQ) and reorder point by consider of service level point of company. We
can optimization using application tool as Solver in Microsoft Excel for finding minimum of inventory level and apply using
KANBAN in operation management in shop floor and result of this research found new purchasing by using KANBAN

tool instruction of purchasing can reduce quantity of paper box of purchasing down 23.78 %

Keywords : Buffer stock, Service level, Inventory holding cost, Economic order quantity (EOQ)
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