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Abstract

This research aims to improve a mold setup process and determine the standard
time for installing the paint Mold. By studying the Mold Installation by focusing on a work
study of Man-Machine with analyzing non-value added activities by using 5W1H questions
as well as applying ECRS concept in order to improve the setup process. After the process
has been improved by eliminated non-value added activities, the activities of setting up
the printing machine have been reduced from 13 activities to 6 activities, the time of a
mold setup was reduced from 76.99 minutes to 52.42 minutes, 57.13% time decreased.
After that, find out the standard time by employing stopwatch and counting suitable
numbers with the 95% confidence interval and + 10% tolerance. The result shows that

normal time and standard time are 56.613 minutes and 65.105 minutes.

Keywords: Non-value added-time, Normal time, Standard time.
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