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ECRS technique using for honey filling process improvement
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Abstract

This research aims to efficiency improvement of the bottle honey filling process for demand
recompense of customers with ECRS technique and standard time of filling process. Before, the improvement

of the honey filling process had six steps in the filling process and a standard time of working of 65.98 seconds
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per bottle. After, the improvement of the honey filling process with the fixture design in the filling and the
working step could reduce the unnecessary honey filling step. The process is reduced to 3 steps, which
decreases the working standard time of honey filling to 27.68 seconds per bottle. The efficiency of the honey

filling process increased to 58.03%.

Keywords: Bottle honey process, ECRS technique, Process improvement
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