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Abstract

The objectives of this study were to: 1) study the components of digital knowledge leadership
and the desired components of digital knowledge leadership for vocational administrators, 2) create
and evaluate a model for developing digital knowledge leadership for vocational administrators.
This study employed research and development method through phenomenological study with 17 key
informants, selected by purposive sampling method. They participated in a focus group discussion
with 7 experts. The proposed model was evaluated by 9 experts. The instruments included in-depth
interview, open-ended questions in the focus group, and an evaluation form to validate the proposed
model. The statistics used for analyzing the data included content analysis, frequency, percentage,
mean, and standard deviation.

The findings revealed that the elements of digital knowledge leadership for vocational administrators
consisted of six components, all of which are needed to be developed, i.e., digital vision, digital culture,
digital knowledsge, digital communication, digital professionalism and digital network. The development
model of digital knowledge leadership for vocational administrators consisted of basic principles and
concepts of the model, i.e., title, objectives, levels of development, and development methods which
can be categorized as follows: 1) Self-development of 2 methods, i.e., (1) In-company Training and (2) Hybrid
Training, 2) Professional Development of 2 methods, i.e., (1) professional learning community (PLC),
(2) Administrator Profession Experience, and 3) Area-based Development implemented through 77 provincial
vocational offices. The findings showed that the proposed digital knowledge leadership development
model for vocational education administrators was highly appropriate and feasible at a very high level.
Keywords: Digital Knowledge Leadership, Vocational Administrators, Leadership Development,

Phenomenological Study
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4.2 uannsAnwFULUUMIIRILINIZH
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wﬁ’uufmﬁqmiunﬂmﬁﬂwﬂauLLaz‘Lmﬂmwmu
FaanImILAIIeT 1
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4. 93AUSENBUVDIFULUY 489 33 wnflgn 478 44 3ndige
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1) FoguuuumeiannaginAaviavesuivis
91%Anw1 (Development Model of Digital Leadership
for Vocational Administrators)

2) wé’ﬂmmammﬁmﬁugm

nsiauIyaraed1sdeLileliiosesiu

Usingn1sainisivdsuriugiisia  (Digital
Transformation) felddflenusniuedieds viil
dlefansanluvdummunisiinu an@nwivialan
I Tnsulemaimientugaidia feonisusvau
wnAnmawaswhuganuduidvaiiugrsmans
NSUIMTIANITUAZNITWAUIADIUANE NITHRILN
AUIM15e18IANnwiluga Digital Transformation
Judmsetnwegseadusunuuiirlumsusus
Tmnzaufuuunvesnswisuudamesmalulad
3t emeulangusunmemsanufifesnisnig
FgARIYia (Digital Era Leadership) lwuilines [5]
nands azihddvadnduesiusenauveanis
Fuindeuynanudn woAnssy uazvinue luns
Wasuuwasaziaduaatansssaluaniufinude
nsWimealulad I6ideumisdete “Digital Leadership”
ileesuefandnmsiididnuesnniziindavia e
iluldluusunvesnsudmsaniu@ine adend
wwih 7 Usyns ffeil 1) msdeans (Communication)
2) msUszrduius (Public Relation) 3) N1sada
amanwadlanudnen (Branding) 4) n1sidiusiu
veeniSew/n15i3eu3 (Student Engagement/
Learning) 5) A1stiula/n1swaiuiegrsilonrdn
(Professional Growth / Development) 6) it
nsiFeuiuazanmwndouiiaiuaiisiunuinis
(Re-envisioning Learning Spaces and Environments)
7) Tena (Opportunities)

At AiaresuITeTAnw et
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wiAluladfdvia nsivinwzaumsliRava Anuaunse
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91TANY FUATILAIINUUIAANURUIAANE B
msitmnangiluanmgnsideunUase sdiny
(The Social Change Model of Leadership
Development) 484 Helen and Alexander [10]
Tasguuvuilfianuddyfunisiamn e
3 szau Ae (1) seaudalenyena (2) sedungu
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¥ o
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(2) NsWAWITEAUNGNDITN (Professional
Development) sjatunsimunssiuyana ilels
yanasinadnvaA LTI sEasAuazdmanIsUIN
sonslAsunUaseinduay Hadwsvesnsianig
Q’ﬁ']a%ﬁaluigﬁ’uﬁﬂ3éqwaﬁiaﬂizﬁw%mwmmmi
vimsludnwazvesfinanunsenguendn lned
psAUszneviidndudoniann Ao Yausssudda
uaznnsdoansAdvia

¥
A a

(3) M NIEAUTLN (Area Based Development)

'
] 3 Yo aa v a

Yatdumsiaunnizdiadviainaveanisiinniegin

3
aa o sdw o

Aavialusysutl Renadnsidundounisidsuuas
fuutanssy weluladfavalussding sruaia
Uszangnmlunisusmse®idnwiluea Digital
Transformation anusaiaNesAns lgesdnsiavia
Tnefleswusznaufisniudesiamn fe anuduile

DUYNOURINA WALLAIDUILAIE FALARIAILNINA 3

s:AuYaVMISWILN : dVAUS:AdUA:KLhAdNansludavidsu
mMsWaundKSURUSKIs?1BdIAAEY

Sausssuddna
msdoarsadia

3dunaAluadsna mswauiszduyana

ms§adna (Self-Development)

msWuns:aundusTIEw

(Professional-Development)

aAnwiludoadwdudadna msWaus:auiui
(G BT E] (Area Based-Development)

AT 3 SEAUYBINITHAIL

o o

5) BswawnnnedihAIviavesiuTmIatidnm aansneSungIsm s AalanInuns1ei 2 fadl

1% o

AN9199 2 SEAUNITRIILY a9AUsENaUNInTudotaIun LardSnsWaLn

STAUNITWAIUN asdusznaufisndudas A/NIRAILN
WU
1. mswmnszduyana 1. 3devimiadva 1. msadeUszaumsalsuluaauysenauns
(Self-Development) 2. MIFNING (In-company Training)

2. MSHNBUTULUUNANNEY (Hybrid Training)

o

2. MyfwuszRuUNgY 1. M3af1eimusIsuATTa 1. YuvuLiIn1sBeuInvAn (Professional

o

2. M3deashava Learning Community: PLC)

97U (Professional
Development) 2. WyudszaunsefinInuimsluanudnm
(Administrator Profession Experience)
- MsiFeudNNNIAlAnY)
- My URlRTIudunuuogns

- MSARUIUINNUTEAUNISE]
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Based Development) TRV
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UsEWNA
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2. MIASNLATOUNBANE  Mentoring) U A1sAnwIdluy (Role Model)
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