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Abstract

The objectives of this study were to: 1) study the present situation and needs on academic
administration of subject department heads, 2) develop the academic administration of subject
department heads, and 3) assess the development of academic administration of subject
department heads in educational institutes. This study was conducted by action research method
based on the theory of Kemmis and McTaggart including 4 steps on planning, action, observation,
and reflection with the complete cycle. The approaches used in the development of the heads
of departments involved organizing workshops and practicing professional learning community
activities. The target group were 24 heads of eight departments from Bantakhunwittaya School,
Mutthayom Barn Thumneab School, and Kiriratwittayakom School in Surat Thani. The research
instruments were: 1) a focus group discussion, 2) a pre-test and post-test after workshop, and
3) a warkshop manual. The research statistics included percentage, mean, and standard deviation.
The data were presented in descriptive analysis and content analysis.

The research findings were as follows. 1) The state and needs of the academic administration
of the target group included the development of educational supervision, research development
for educational quality, and development of assessment and evaluation. 2) The development
of the academic administration of the target group was carried out by organizing workshops and
practicing professional learning community activities. In regard to organizing workshops, it was found
that the target group gained more knowledge and ability after the workshops. 3) The assessment
of the development of the academic administration of the target group focused on research,
knowledge, skills, and attitude showed that the trainees were able to understand the knowledge
on the academic administration and proceed knowledge transfer. Moreover, the follow-up study
of the trainees revealed high efficiency and performance and realization on the importance of
academic administration at higher level.

Keywords : Academic Administration, Heads of Departments, Development of Teachers
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