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Abstract:] ChulachomklaojRoyaljMilitaryjAcademyjHospitaljoperatesjinjalignmentjwithjthejynancialj
balancejpolicyjofjthejRoyaljThaijArmyjMedicaljDepartment jspeciycallyjinjthejlong-termjmanagement
pharmacyjinventoryjcontainsjsomejhigh-valuejitemsjwithjlowjusagejandjsomejdrugsjthatjexpirejoeforejuse.
Thisjresearchjaimsjtojeficientlyjmanagejthejinventoryjofjdrugsjandjmedicaljsuppliesjusingjinventoryj
managementjtools.jSpeciycally,jitjappliesjthejABC-VEDjanalysisjtojcategorizejdrugsjandjsuppliesjbyj
importance,j calculatesj thejEconomicj Orderj Quantityj (EOQ)jforjimportantjandjhigh-costjitems,jand]
determinesjthejReorderjPointj(ROP)jandjSafetyjStockj(SS)jtojfacilitatejappropriatejprocurementjofjdrugsj
andjsupplies.jThejstudyjconcludedjthatjapplyingjthejABC-VEDjanalysisjprinciplejtojcategorizejdrugsjandj
medicaljsuppliesjresultedjinjajtotaljofjl, 121jitemsjwithjanjannualjvaluejofj188 544, 735jbaht jCategoryj
1 jwhichjincludesjAV jAE,JAD BV jandjCVjitems jcomprisesjessentialjandjhigh-costjdrugsjthatjaccountj
forjajsmalljproportionjofjthejtotaljitems jThisjcategoryjcontainsj202jitems, jrepresentingj18.02%jofjallj
drugsjandjsupplies,jwithjajtotaljvaluejofj162,854,826jbaht,jorj86.37%jofjthejtotaljannualjvalue.jThej
EconomicjOrderjQuantityj[ECQ)jisj8,084,487junits jwithj201jordersjperjyear jThisjreducesjthejusagejofj
drugsjandjsuppliesjbyj4,405,413junitsjorj35.27%jfromjthejoriginaljvolume jandjthejnumberjofjordersj
byj124jtimesjperjyearjorj38.15%jfromjthejoriginaljorderjfrequency.jPurchasingjatjthejpointj(Q/2) jorj
halfjthejrequiredjvolumejperjunitjtime jisjoptimal jresultingjinjajreductionjofjtotaljprocurementjcostsj
byj67,637jbahtjperjmonthjwithoutjcausingjstockjshortages.

Keywords:] DrugsjandjMedicaljSupplies,jABC-VEDjAnalysis,jEconomicjOrderjQuantity,jReorderjPoint j
] ] 7] SafetyjStock
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