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Abstract

The research fitled “Process of Building Knowledge Management Culture to Learning
Organization - Case study on Chulachomklao Royal Military Academy aims to study (1) the
development process of knowledge management of Cadet Academy from past to present (2)
the of building knowledge management culture in Cadet Academy Organization (3) the
conditions of success in process of building knowledge management culture in Cadet
Academy Organization. This study is qualitative by using “Grounded theory” and from
documents by studying concept, theory and research paper related to the process of of
building knowledge management culture to learning organization of other academic institutions
and fielded data from main data giver by conversation group and in-depth inferview to get life
experience in each person’s work performance. The main data givers are divided info 3 groups:
organization leaders in each level, commissioned officers and warrant officers and cadets. The
duration of the research is from January 2008 to October 2009.

The study indicates that the process of knowledge management development of Cadet
Academy - from past fo present can be divided info 2 periods according to technology
development, that is period before information technology implementation and period of
information technology is developed and implemented. During the first period, the problem of
knowledge management is knowledge sharing emphasized among personnel by telling
experiences. Therefore, problems occurred both in knowledge sharing in widespread area and
still lacked the operation in systemn management and knowledge systematization. The following
period is the implementation of information fechnology and knowledge management was used
at the end of 2004. The process of knowledge management utilized several instruments, that s,
stage for knowledge sharing, community of practices. As a result, knowledge sharing was
expanded in widespread area as “knowledge user” and “knowledge builder”. However, Cadet
Academy lacks the operation of system management and knowledge systematization because
knowledge management is new for personnel. Therefore, the process of of building knowledge
management culture in Cadet Academy will occur form 3 constituents. They are (1) high-level
administrators of organization should be models (2) the fixation of knowledge management to
be organization cultural must be one part of annual work performance. (3) promotion activities
supporting the building of organization knowledge management regularly and continually.
Although the conditions of success in building knowledge management culture in Organization
of Cadet Academy begins with the administrators, that is, leaders who bring change must be
models and always lend a hand, however, the second and the third constituents should also
support. This will make social rules happen and work performers must share their views and
suggestion so that knowledge management culture will be efficient and effective.

As for suggestions concerning model strategy in knowledge management for Cadet
Academy, this study indicates that it should be accumulated strategy which consists of
knowledge sharing among personnel and knowledge systematization, followed by gathering
and arranging. The format presented here sfill needs confirmation from experts in the next

research.

Key words: Organization, Culture, Knowledge Management, Learning Organization
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