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Abstract

This research which is fitled: “Factors which
have impact on the Thai Military Operation
on the Humanitarian Mission in irag” aims fo
investigate factors, which influenced the hu-
manitarian mission operated by the 976 Thai/
Iraq Special Task Force(October 2003-Septem-
ber 2004). Those factors can be separated
into two dimensions: extermnal and intemal. The
former includes the govemment policy, the
escalation of violence, the participation of
the Thai military in the Multinational Task Force,
the geographical posifion and the strategic
location. The latter dimension involves the
administration of the Special Task Force, lead-
ership, and the personal factor concerning
the morale of the military personnel. This re-
search also aims to examine the point of
views of Iragi people towards the humanitar-
ian operation of the Thai military. Within ifs
massive quantitative and qualitative research
techniques this study believes that it will fulfill
military doctrine on the humanitarian opera-

tion aspect of the Royal Thai Armed Forces.

Along its one year period operation in

Iraq. the 976 Thai/lraq had been successful in

its humanitarian mission. Among those suc-
cessful tasks done by the Special Task Force
personnel, which has leff massive impression
to Iragi people was the medical assistance.
Put another way, the people of Irag redlised
the good intention and sincerity of Thai au-
thorities through their hard works. Accordingly,
there was no wonder why the Iragi people

acted positively tfowards the Thai military.

Despite a number of positive factors on
the humanitatian mission, there were still two
major obstacles within the operation. Those
two shortcomings can be separated into two
dimensions: external and intemnal. The former
comprises of three major factors; namely. the
extreme weather condition, the escalation of
violence, and the indefinite deadline of troop
withdrawal. Nonetheless, the Special Task Force
stil had an advantage in the way that the
Thai government always emphasised on secu-
rity of the military personnel and the humani-
tarian mission. Accordingly, the Special Task
Force found their missions a liffle bit easier

outside the actual battlefield.

Concerning the internal dimension, this
research found that the administration of the
Special Task Force which involved prepara-
tion, selection and fraining of personnel had
been accorded with the principal mission of
the humanitarian mission in many aspects;
namely, medical assistance, construction mis-
sion, civilion operations and agricuitural pro-
motion. It is also found in this research that
the Special Task Force had prepared them-
selves before their actual missions. Plans had
been made for separate fraining in each spe-

cific mission, which meant that the Special



Task Force had explored the overall geographi-
cal position in Iraq before they actually went
to work there. Nevertheless, no matter how
well they prepared the shortage of personnel
and the limitation of time in selecting person-
nel had become obstacles of the mission as
a whole. For example, the Special Task Force
lacked the personnel watchdog and transia-

tors.

In the aspect of the operation process,
this research found that leadership of the leader
had become an important factor in many
ways; namely, completing the mission suc-
cessfully and boosting the morale of the per-
sonnel. According to the personnel aspect,
both the two leaders of the Special Task Force
were not only courageous, supportive, caring
and fair but also their enormous experience
in previous battlefields and their smart char-
acteristics also helped to build confidence

within the Special Task Force.

This research aiso found that the admin-
istrative system of the Special Task Force Com-
mander strongly required the coordination of
the five line operating unit for the operating
unit helped the Commander to initiate plans,
offer useful advice and manage the budget.
However, it was an evidence that the Speciai
Task Force faced the budget constraint dur-
ing its first period of deployment. Although
the five line operating unit was able to sup-
port the administrative system, there were sfill
some shortcomings which limited the capac-
ity of the operating unit. These disadvantages

can be addressed as follows.

First, the personnel section. This research

found that the personnel section experienced

52 2151 9INNIYINS W61, 2548

the budget constraint during its first three month
mission, which led to the delay of personnel
payment. Second, the inteligence section. It
was found in this research that this section
was unable to obtain enough sources and
information due to the shortage of staff and
inability of the remaining personnel to update
themselves with the new and high fechno-

logical infeligence equipment.

Third, the security section. Although this
section was able to issue a number of secu-
rity measures which effectively helped to build
confidence among the personnel, it still needed
to adjust some of the measures according to
the change of situation. Fourth, the logistic
section. The major problem of this section was
the difficulty of fransportation due to the rough
terrain and dangerous routes. Besides, this
section also experienced the problem of ob-
taining materials in some areas due fo the
factor of middleman merchant. Moreover,
some products were rare and expensive. None-
theless, the logistic section had no problem
with providing adequate welfare to the per-
sonnel in the Special Task Force for it hired
the U.S. private logistic company to take care

of this responsibility.

Fifth, the civilian section. Despite the fact
that the Special Task Force was able fo build
smooth and impressive relationship between
the Thai military and the local Iragi. Some of
the help initiated by Thai authorities did not
coordinate with Islamic culture and the genu-
ine need of the Iragi people. For example,
the local people were not familiar with some
kinds of canned food. Besides, the Special

Task Force lacked the guarding unit to pro-



tect the safety of the personnel in the sec-

tion.

As a matter of fact, the administrative
system operated by the operating unit had
successfully been coordinated for the reason
that they had always worked closely with one
another to obtain the best possible solution.
One of the most significant coordinating pro-
cesses was when the first period Special Task
Force handed over its mission to the second
period Force. Moreover, the personnel in the
Force was not only able to coordinate smoothly
with the Special Task Force at the Headquar-
ters in Thailand but also it was able to coor-
dinate with the Multinafional Task Force in
Iraqg - specifically the communication system
though it experienced some difficulties occa-
sionally for the Multinational Task Force did

not regard the mission of Thailand as priority.

In the aspect of personnel morale, this
research found that most of the personnel in
the Special Task Force was relatively high.
Although those personnel realised several short-
comings of the mission such as the escalation
of violence and cultural differences between
Thailand and Iraq, they were still able to keep
their morale high. The main motivation could
be traced from several factors; namely, the
high payment, the challenging nature of the
mission, the success of the mission, the pres-
tige they could gain from the mission, and
the tendency for each personnel to become
more successfui when they returned to their
original units. Besides, all the personnel were
satisfied with the working condition. The Spe-
cial Task Force was not only able to provide

adequate materials, equipment and tools but

also efficient security and facilities. Moreover,
it is found in this research that every person-
nel was able to get along with one another

well,

From the above investigation concern-
ing factors which have impact on the Thai
military operation on the humanitarian mission
of the 976 Special Task Force, this research is
able to introduce new military doctrine on

the humanitarian aspect which are as follows:

1) The Principal of Objective Mainte-
nance; 2) The Principal of Power Agglomera-
tion; 3) The Principal of Legitimacy: 4) The
Principal of Vigilance and Security; 5) The Prin-
cipal of Power Preservation; 6) The Principal
of Unity of Command; and 7) The Principal of

Total Defence.
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