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Improvement of Work Efficiency of Evaporator Core Assembly
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Abstract

The purpose of the improvement of work efficiency of
Evaporator Core assembly, case study of Denso (Thailand) Co., Ltd is
to increase work efficiency by using Toyota Production System (TPS)
concept, work study and decreasing of non-value added work by
using low cost automation or Karakuri. It is found that the operators
can work more comfortably and more productively after the
improvement. Net time was decreased 14.1 percent. Work efficiency
was increased 8.5 percent. In addition, work space was decreased
2.3 percent and the labor cost was reduced about 12,500 Baht per

month or 150,000 Baht per year.

Keywords: Evaporator core assembly line, Work efficiency, Karakuri,

Low costs automation, Non-value added time
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